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GREETINGS FROM OUR MAYOR & CITY COMMISSION




GREETINGS FROM OUR CITY MANAGER

Khalid Resheidat, City Manager



Economic Development Advisory Board (EDAB) Members:
Kevin Kyle, Valli Perrine, David Score, Andrew Bossard, and
Lillian Conrad
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VISION STATEMENT FROM 2009...

m “We will build an attractive City that offers unique exceptional opportunities for
her citizens and lifestyles that embrace an enhanced quality of life. Our walking-
friendly City with her beautiful waterways will engender diverse recreational and
economic opportunities for people of all ages. Job opportunities will abound
throughout our industrial centers and downtown areas. Beautifully landscaped
corridors with attractive signage will refine our city with a well maintained road
system and a transportation network, including train and air transportation.

m  Qur City will boast of sustainable business corridors and office parks.We will
possess a hospital district and be a hub for educational enhancement through our
schools and colleges. Through our diligence our city will grow and be a place in
which people want to live.

m  Qur partnerships with educational institutions, governmental entities, community
and cultural groups will further be a testament to being responsive to citizens’
needs and proactive in making our vision a reality”
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MAP ID NAME CASE NUMBER | MAP ID NAME casE NUMBER| *
FY HIDDEN LAKES VILLAGE PUD-4-18 13 HYATT PLACE HOTEL SP-30-18
2 ADVENT HEALTH PUD-2-20 14 ALL ABOARD STORAGE (S GLENCOE RD) SP-10-19
3 OWERLOOK AT TURNBULL BAY PUD-1-21 15 VILLAGE STREET CONDO SP-16-19
4 HOG EYE CAMP ROAD SQUARE PUD-2-21 16 GULFSTREAM VILLAS 5P-15-20
5 VILLAGE SQUARE MDA AMENDMENT PUD-3-21 17 THE ENCHANTED GRAPE SP-1-21
6 RESERVE AT LAKE WATERFORD 5-1-18 18 NSE AIRPORT ADMINISTRATION BUILDING SP-11-21
7 ROLLING HILLS 5-10-18 19 ALL ABOARD STORAGE (US 1) SP-16-21
8 SHELL POINTE FINAL PLAT PHASE 1 5-2-20 20 LUNA BELLA PARKING LOT SP-18-21
9 FLORIDA DAYS PHASES 4 & 5 5-1-21 21 AOB (NSB BOAT RAMP) 5P-20-21
10 THE PALMS PHASE 6 5-5-21 22 BLESS GAS STATION & CONVENIENCE STORE 5P-23-21
1 GOLD ROCK RV PARK SP-19-18 23 JIMMY HULA'S SP-24-21
12 DOUGLAS STREET TOWNHOMES 5P-22-18 24 THE COVE SP-25-21
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. TURNBULL BAY.ROAD

MAP ID

NAME CASE NUMBER || MAP ID NAME CASE NUMBER
1 SARINNA LAKES 5-6-17 24 SPORTY'S CARWASH SP-32.18
g THE PALMS PHASE 5 5-6-18 25 UTILITIES COMMISSION 5P-1-19
3 COASTAL WOODS UNIT D 5.7-18 26 7-11 5P-2-19
4 COPPER CREEK PHASE 182 5-818 27 PALMS AMENITY CENTER SP-11-19
5 OLD MISSION COVE SUBDIVISION 5-11-18 28 SMYRNA COASTAL CARPETS Sp-13-19
6 'OCEAN GATE SUBDIVISION PLANS 5519 29 611 JEFFERSON ST (PARKING LOT) SP-18-19
7 COASTAL WOODS MF (REPLAT) 5-1-20 30 312 N DUSS STREET (PRE-SCHOOL) 5P-1-20
8 FOUNTAINS WEST PHASE | SP-13-15 31 177 N CAUSEWAY (MARINA EXPANSION) 5P-4-20
B RIVERWALK PHASE 2 SP-3-16 32 DONATTI BOAT STORAGE SP-5-20
10 COASTAL WOODS EAST & WEST 5P-11-16 33 HOLIDAY INN EXPRESS 5P-6-20
11 ALBA COURT SP-14-16 34 WENDY'S SP-8-21
12 COASTAL WOODS APTS. (THE COVE AT NEW SMYRNA) SP-14-17 35 GRAND OL' BARN 5920
13 EPLPIROLO SP-16-17 36 JOY BY THE SEA SP-11-20
14 RIVERWALK PHASE 3 SP-3.18 37 FIRESTONE AUTO CARE SP-13-20
15 WOLUSIA PATIO SP-6-18 38 GREENLAWN MANOR SENIOR HOUSING SP-10-21
16 SOUTH ST STORAGE FACILITY SP-10-18 39 SHELL GAS STATION SP-16-20
17 NORTH CAUSEWAY TOWNHOMES 5P-12.18 40 FPLPHASE 2 SP-18-20
18 THE ISLES AT VENETIAN BAY SITE PLAN SP-13-18:

19 COASTAL WOODS AMENITY CENTER SP-20-18 42 CHEVY QUICK LUBE 5p-19.20
20 VILLAGE CENTER EAST PHASE | 5P-23.18 43 JOE'S CIGAR ROOM SP-2.21
21 VILLAGE CENTER EAST PHASE Il SP-24-18 a3 CHIPOTLE 5P-3-21
22 300 JESSAMINE AVE SP-27-18

23 UCNSB SUBSTATION EXPANSION PROJECT 5P-25.18 46 SENIOR HOUSING DUPLEXES
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) PROJECT NAME STATUS MAP ID
AIRPORT ADMINISTRATION DESIGN 12 OLD FORT WALL STABILIZATION

TAXIWAY C REHABILITATION DESIGN 13 INDIAN RIVER STORMWATER PROJECT DESIGN

HANGARS B & C DEMO DESIGN 14 HISTORIC WESTSIDE STORMWATER MP. DESIGN

'WILDLIFE HAZARD MITIGATION DESIGN 15 CORBIN PARK STORMWATER MP DESIGN

WASHINGTON ST PLANNING 16 EMERGENCY TRAFFIC SIGNAL AT FS 50 DESIGN

AOB SITE IMPROVEMENTS PLANNING 17 MARINA BATHROOM UPGRADES DESIGN

BABE JAMES SHADE STRUCTURE PLANNING 18 BUENA VISTA PARK POUR IN PLACE DESIGN
DUSS ST STREETSCAPE PLANNING 19 BUENA VISTA PARK PIER REPLACEMENT DESIGN 4

STH ST BRIDGE DESIGN 20 ROCCO PARK PIER REPLACEMENT DESIGN MAP D PROIECTINAME STATUS! |
BARRACUDA BLVD BRIDGE DESIGN 21 SPYGLASS PIER REMOVAL OR REPLACEMENT DESIGN A AIRFIELD MARKING AND SIGNAGE REHAB | UNDER CONSTRUCTION | -|
WOMAN'S CLUB STABILIZATION DESIGN 22 RAILROAD 5T PROJECT BIDDING B T- HANGAR PHASE 4 - BUILDING H UNDER CONSTRUCTION | -
w \ -\
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NSB BY THE NUMBERS

= One of the cities in the county with the highest percentage of its tax base in
residential values (some commercial/industrial diversification recommended)

®  The fourth median value of owner-occupied homes (2020 data)
" Fourth highest annual average households income (2020 data)
= Second highest percentage of Bachelor’s degrees (2020 data)

" Fourth highest for the number of available commercial/industrial sites listed on
volusiasites.com

= Of all Volusia cities, NSB is at 0.8% with the lowest city tax roll share for industrial
properties.

" Per the Comprehensive Plan, Future Land Use Element, the total commercial land use
is at 2.48% of total land use and industrial land use totals 2.70%


http://www.volusiasites.com/

NSB BY THE NUMBERS

= Top NSB Employers (Largest to Smallest in Employee Size)
= Advent Health (Industry- Healthcare)
= Publix (Industry- Retail/Grocery)
= City of NSB (Industry- Government)
= Walmart (Industry- Retail)
= Home Depot (Industry- Retail)
= NSB High School (Industry- Education)
= Ocean View (Industry- Healthcare/Nursing Home)
"  Norwoods (Industry — Food/Beverage)
®  Winn-Dixie (Industry- Retail/Grocery)
= Sugar Mill (Industry- Golf Course)
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Source: US Census On-the-Map Program — 2018 LODES Statistics

BN 6.,81° - Employed in Selection Area, Live Outside

7,431 - Live in Selection Area, Employed Outside
1,897 - Employed and Live in Selection Area

2018 Inflow/Outflow Job Counts

(Al Jobs) oo

Employed in New Smyrna Beach 8,716

Employed in New Smyrna

Beach but Living Outside 5849
Employed and Living in New 1,897
Smyrna Beach

Living in New Smyrna Beach 9,328
Living in New Smyrna Beach 7431
but Employed Outside .
Living and Employed in New 1,897
Smyrna Beach

Net Inflow/Outflow for New (612)

Smyrna Beach




NSB -BY THE NUMBERS

The estimated

From majestic parks to oceanside beaches and sports tourism destinations,
visitors are attracted to Florida’s natural resources and spe

food, travel, and lodging during their stay, brlnglng new

receipts into the region.
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PURPOSE OF PLAN

= To serve as the “action plan” for the implementation of the Vision Statement and
other items within the plan

= (3) Basic Sections of Plan:

= Who we are
= NSB is an arts oriented, historic, beach community — a ocean front destination
= Based on perception and data

= Vision: Enhancing who we are and envisioning where we want to be

= Action Plan: How do we get there?



ACTION PLAN UPDATES

= Action Plan Strategy # |

= Revise the Volusia County Delegation of Authority Resolution (Resolution # 2014-164) for the CRA and the
Capital Improvements Plan

= Update:Volusia County Council approved amendment to Resolution 2014-164 through
Resolution # 2020-161 at a regular County Council meeting on September 29, 2020

=  Approval now allows for private property grants (exterior only capital improvements)
= Action Plan Strategy # 2

= Redevelop (3) locations on US |- principally following the provision of new tools for redevelopment through
the US | Overlay district and CRA funding authorization for private property grants.

= Update # I:In the Spring of 2021, the CRA Board and City Commission approved the implementation of
(3) new CRA Commercial Facade/Property Improvement Grant Programs:

=  Adaptive Re-Use Opportunity Grant with a total budget of $250,000 (no cap)

= Small Scale Commercial Facade/Property Improvement with a total budget of $100,000 (up to
$25,000/applicant)

= lLarge Scale Commercial Facade/Property Improvement with a total Budget of $4000,000 (up

—_
$100,000/applicant) C ‘ A
=

= Grant applications for the CRA Board/City Commission are in progress NN

NEW SMYRNA BEACH



ACTION PLAN UPDATES

Action Plan Strategy # 2 (Continued)

= Redevelop (3) locations on US |- principally following the provision of new
tools for redevelopment through the US | Overlay district and CRA funding

authorization for private property grants. NEW SMYRNA BEACH

= Update # |: Staff is working with (5) new businesses that are looking to
relocate to US |

= Retail, restaurant type businesses

= Update # 2:Working to ensure Volusia Sites is updated and reflects
opportunities on US | and the Historic Westside

= Update # 3: Staff is collaborating with Development Services on the US |
Median Improvement Project. The CRA has allocated $200,000 toward the
project’s implementation. Staff anticipates the project starting over the
during FY 21/22

= Update # 4: Staff will explore a potential US | Corridor Plan and update
to its current Redevelopment Plan.



ACTION PLAN UPDATES

Action Plan Strategy # 3

= Assist in the establishment of three existing in-city business expansions, new
business start-ups, or new business locations.

®  Update # |: Staff is working with at least (10) businesses that are working
on business expansion project plans.

= Update # 2: Staff worked with Team Volusia Economic Development NSB | MARCH 2021
Corporation to recruit Bajio, a sunglass manufacturer (located off Tionia IN THE LOOP
Road)

= Update # 3: Staff works with the City’s New Business/Hotline
Coordinator and Business Tax Specialist in Development Services on
providing assistance to local existing and starting businesses.

= Growing interest in establishing mobile businesses (i.e. food, Econaric Devepment o
equipment rentals) T

Offers Skils for Supervising Course

= Update # 4: Staff re-designed the city’s Economic Development
Newsletter o s gt o o

Whare: Onlise

To register and pay cnline. g0 to wiw The CBlcom If you e

= Since the issuance of the new re-design in January 2021, new
newsletters subscribers has increased by almost | 1%. Also, staff is
working on a plan to increase subscribership and communications
with all active NSB Businesses



ACTION PLAN UPDATES

= Action Plan Strategy # 4

= Increase the number of businesses utilizing sustainability practices and enhance the City’s
reputation as a resilient, sustainable community

= Update # |:city continuing to collaborate with Visit NSB
= Update # 2: Need to integrate resilience into city economic development plans that address:

= Plan for vulnerabilities (i.e. Hurricanes, Sea Level Rise, Development, Salt Water
Intrusion) Source: Resilient NSB Report- Florida Coastal Management Grant

= Action Plan Strategy # 5

= Attract new businesses- at least one in our target industry sectors, including short-term schools
offering certifications including cooking schools and the arts.

= Update # |:This strategy has been achieved, with the recruitment of Bajio, in partnership with
Team Volusia Economic Development Corporation (EDC)

= Update # 2: Staff continues to work on this business recruitment based strategy in
partnership with Team Volusia EDC, SEV Manufacturing and Technology Coalition, Visit NSB,

Volusia County Economic Development etc.
N pentet \" TEAMVOLUSIA

GREATER DAYTONA REGION

ECONOMIC DEVELOPMENT CORPORATION



ACTION PLAN UPDATES

= Action Plan Strategy # 6
= Facilitate site development for future commercial and industrial location for at least one site
= Update # |: City is selling 2650 and 2700 N. Dixie Freeway for $1.IM to Coastal Claims

= Update # 2: City continuing to explore other surplus properties for potential sale and/or
lease

= Update # 3:City will continue to explore public/private partnerships to further facilitate
commercial and industrial where feasible

= Action Plan Strategy # 7

= Work with Airport staff to support efforts to extend Runway | 1-29 as called for in the Airport
Master Plan and to maintain the current 5,000 foot length of Runway 7-25, as well as
supporting the implementation of the other items in the Airport Master Plan

= Update # |: Staff is working with Airport management on this strategy.

= Update # 2 : Staff is working with Airport Management, FAA, FDOT, Team Volusia etc. on a
plan to issue a Land Lease Development Request for Proposal (RFP) during November,
2021 for selected Airport vacant properties in the Southeast Quadrant.



ACTION PLAN UPDATES

= Action Plan Strategy # 8

®  Increase the number of affordable housing units and improve existing units (either by rehabilitation or demolition
and new construction

Update # |:The City has provided a letter of support for a new Housing Authority Initiative “Move to Work
Program”

Update # 2: The CRA is providing local funding support of $425,625 toward the Phase | of the NSB Housing
Authority’s Greenlawn Manor Senior Housing Development Project

= (Florida Housing Finance Corporation Low-Income Housing Tax Credit Program)

Update # 3:The CRA funded Phase 2 development an affordable housing duplex off Dimmick St. (at over
$80,000)




ACTION PLAN UPDATES

= Action Plan Strategy # 8

®  |ncrease the number of affordable housing units and improve existing units (either by rehabilitation or demolition
and new construction

= Update # |:The City has provided a letter of support for a new Housing Authority Initiative “Move to Work
Program”

= Update # 2:The CRA has committed $425,625 toward the Phase | of the NSB Housing Authority’s Greenlawn
Senior Housing Project

= Action Plan Strategy # 9

= Work with the SEV Manufacturing and Technology Coalition to promote Marketing Plan

= Update # |:As a member of the SEVMTC committee, staff has produced marketing material to promote to

%

various target industries
= Target industries include:
= Aviation and Aerospace

= Creative Class, including High Tech

= Light Industry, including Manufacturing

= Medical S E V

. . . . SOUTHEAST VOLUSIA
= Professional Office, including Corporate Headquarters MANUFACTURING & TECHNOLOGY COALITION

YOLUSIA COUNTY, FLORIDA USA

= Recreation



ACTION PLAN UPDATES

= Action Plan Strategy # 10
= W/ith the Planning Department, support the Farmer’s Market
= Update # |: City continues to support the Farmer’s Market Initiative
= Action Plan Strategy #1 |
= Continue to seek funding for Brownfield Assessment Grant Funding
= Update # |:The entire NSB CRA has been designated a Brownfield Area.

= Update #2: The city as part of the SoutheastVolusia Corridor Coalition (NSB, Edgewater, and
Oak Hill) received a $600, 000 Brownfield Grant

=  Working to identify a professional consultant to assist with the 3 year implementation of
the program



Economic Resilience Integration

" |ncorporate Resilience Planning (FEMA)

|dentify which industries are growing and declining
Facilitate an environment or ecosystem of support for entrepreneurs
Promote industries that align with our community’s strengths

Develop actionable strategies that identify pre and post disaster actions and
responsibilities

Align strategies with resources, responsible agencies, and suggested timelines
Develop an implementation timeline

Examples of resilience planning projects (partnerships are key!)
= Small Business Preparedness, Business Continuity Planning Strategies
= Hurricane Resilient Workforce Housing

= Revolving Loan Fund



REGIONAL ACTIVITY HIGHLIGHTS

Job Fair at Daytona State College in June 2021 (over 30 SEV
employers)

SEVMTC featured in Florida Trend and Livability Magazine in 2021

May 17,2021, NSB, Edgewater, and Oak Hill held a Regional
Economic Development Summit

SEVMTC hosts Space Florida at Brannon on November 9t from 9:30-
12pm

World of Economic Development Finance
Regional Economic Development Strategic Plan

NSB, Edgewater, Oak Hill Resolutions to collaborate on Regional
Economic Development Strategy

= Commercial Space Industry Opportunity Overlay

= Terran Orbital -$300M investment with 2,000 jobs at avg.
salary of $84K

= SEV Supply Chain Opportunities

=  Follow Up Regional Economic Development Summit (Tentative
schedule: January 2022)

% DAYTONA
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QUESTIONS?

THANKS FOR YOUR CONSIDERATION AND ATTENTION!
Chris Edwards, Director of CRA/Economic Development
Office/Mobile: (386) 279-2497

Email: cedwards@cityofnsb.com




