
CITY OF
NEW SMYRNA BEACH, fl

Departmental BUDGET OVERVIEW

Administration

August 19th, 2021



 Overall Budget

 Citywide Total Budget $87,789,217

 Capital Equipment of $2,331,220

 Capital Improvement Projects of $10,032,450

 Salaries & Benefits

 3% increase to all general employees or 5% increase to an employee whose salary is 

less than $31,200

 Requested new & re-classed positions

 Health insurance increase: Florida health care 4.5 % & blue cross blue shield 7%

 Citywide Debt 

 Governmental Funds- $29,475,667 (this does not include the line of credit)

 Line of credit- $9,529,000

Budget Overview



 General Fund

 Proposed budget prepared with a millage of 3.7421

 Rolled Back rate 3.5846

 Debt Service Millage 0.2522 & 0.1319

Budget Overview



 Consist of

 City Commission

 City Manager

 City Attorney

 City Clerk

 Finance

 Human Resources

 Business & Economic Development/CRA

 Non Departmental/ Capital Projects Dept. 

City Administration



Department FY2021 FY2022

City Commission 5 5

City Manager 4 5

City Attorney 3 3

City Clerk 3 3

Finance 9 9

Human Resources 3 3

Business & Economic Development/CRA 2 2

Non Departmental/Capital Project 1 3

City Administration – Staffing



Budget
Description

2020-2021 
Amended 
Budget

2022-2022 
Proposed 

Budget

Variance % Variance

Personnel 
Services

274,748 295,663 20,915 7.61%

Operating 
Expenses

39,143 33,733 (5,410) (13.82%)

Total 313,891 329,396 15,505 4.94%

City Commission



Budget
Description

2020-2021 
Amended 
Budget

2021-2022 
Proposed 

Budget

Variance % Variance

Personnel 
Services

459,093 632,926 173,833 37.86%

Operating 
Expenses

63,938 169,801 104,863 161.48%

Total 524,031 802,727 278,696 53.18%

City Manager



Budget
Description

2020-2021 
Amended 
Budget

2021-2022 
Proposed 

Budget

Variance % Variance

Personnel 
Services

$399,943 $400,771 $828 0.21%

Operating 
Expenses

$43,095 $45,013 $1,918 4.45%

Total $443,038 $445,784 $2,746 0.62%

City Attorney



Budget
Description

2020-2021 
Amended 
Budget

2021-2022 
Proposed 

Budget

Variance % Variance

Personnel 
Services

$223,399 $225,438 $2,039 0.91%

Operating 
Expenses

$211,443 $216,058 $4,615 2.18%

Total $434,842 $441,496 $6,654 1.53%

City Clerk



Budget
Description

2020-2021 
Amended 
Budget

2021-2022 
Proposed 

Budget

Variance % Variance

Personnel 
Services

$707,084 $722,494 $15,410 2.18%

Operating 
Expenses

$172,720 $221,672 $48,952 28.34%

Total $879,804 $944,166 $64,362 7.32%

Finance



Budget
Description

2020-2021 
Amended 
Budget

2021-2022 
Proposed 

Budget

Variance % Variance

Personnel 
Services

$253,510 $275,370 $21,860 8.62%

Operating 
Expenses

$48,758 $169,763 $121,005 248.17%

Total $302,268 $445,133 $142,865 47.26%

Human Resources



Budget
Description

2020-2021 
Amended 
Budget

2021-2022 
Proposed 

Budget

Variance % Variance

Personnel 
Services

$211,443 $215,507 $4,064 1.92%

Operating 
Expenses

$98,010 $203,156 $105,146 107.28%

Total $309,453 $418,663 $109,210 35.29%

Business & Economic Development/CRA



Budget
Description

2020-2021 
Amended 
Budget

2021-2022 
Proposed 

Budget

Variance % Variance

Personnel 
Services

$116,177 $247,788 $131,611 113.28%

Operating 
Expenses

$1,969,160 $1,389,473 ($579,687) (29.44%)

Total $2,085,337 $1,637,261 ($448,076) (21.49%)

Non Departmental/Capital Project



Unfunded Operating Expense

Project Estimated Cost ($) Estimate Millage 
Needed

Police Officers (4.5) $360,000 0.0778



Unfunded Capital Expense

Description Estimate Cost Millage Notes

Railway Crossing Maint. $265,000 0.0571 Priority # 1

Firefighters (3) $190,000 0.0413 Priority # 1

Pump house Replacement $142,000 0.0310 Priority # 2. Located at 
Sports complex

Babe James Turf $99,200 0.0220 Possible CDBG Grant

Caterpillar 120 Motor $250,000 0.0539 Streets Department

Skate Park Extension $500,000 0.1080 Possible ECHO/park
impact fee

Track Replacement $400,000 0.0860 Possible ECHO Grant

LED Field Lights $1,600,000 0.3441 Possible ECHO Grant

Total $3,446,200 0.7434



Capital Equipment Requests, Funded

Description By Fund & Department 2021-2022 Budget Funding

IT - Firewall (2) 30,000 GF

B&M – Utility Truck 33,000 GF

B&M – Crew Cab Truck 28,000 GF

Police - Interceptors (7) 374,500 GF

Fire – NFPA Fire Engine 587,000 GF

Fire – ION 60 Volt cutter 68,000 GF

Fire – cardiac monitor 40,910 GF

Fire – f-150 eco-boost 40,000 GF

Fire – forcible entry prop 9,330 GF

Fire – thermal imagers 15,500 GF

Fire – ambulance 300,000 Fire impact



Capital Equipment Requests, Funded

Description By Fund & 
Department

2021-2022 Budget Funding

Streets – crew cab 28,000 GF

Streets – utility vehicle 17,000 GF

Leisure – A/C city gym 75,000 GF

Parks – crew cab (2) 50,000 GF

Parks – workman hdx 50,000 GF

Golf course – chemical sprayer 61,100 GF

Storm water – John Deere 80,000 Strm wtr

Storm water – generator 60,000 Strm wtr

Storm water – equipment trailer 9,500 Strm wtr



Capital Equipment Requests, Funded

Description By Fund & 
Department

2021-2022 Budget Funding

Airport – zero turn mower 13,000 Airport

Airport – bush hog mower 17,000 Airport

B&I – Pick up truck (3) 82,500 Bldg. & insp.

Parking – kiosks (10) 212,380 Parking

Sanitation – crew cab 26,000 Sanitation

Fleet – f-150 23,500 Fleet

Total equipment requests 2,331,220



Capital Improvement Requests, Funded

Description By Fund & 
Department

2021-2022 Budget Funding

Golf – Pole Barn 13,450 GF

Golf – maintenance building 29,000 GF

Stormwater – hgmp program 2,000,000 Loan /fema

Cap projects – 5th street bridge 1,920,000 2021 Loan 

Cap projects – barracuda bridge 3,000,000 2021 Loan

Cap projects – smith st 
relocation

550,000 2021 Loan

Cap projects – smith st solar 300,000 Loan 

Cap projects – gateway i-95 40,000 GF

Cap projects – basketball goal 10,000 GF



Capital Improvement Requests, Funded

Description By Fund & 
Department

2021-2022 Budget Funding

Cap Projects – barracuda blvd. 250,000 2021 loan

Cap projects – women’s club 600,000 Loan /grant

Cap projects – old fort wall 900,000 Grant

Marina – bathroom 120,000 Marina

Marina – dock repairs 300,000 Marina

Total capital outlay 10,032,450

Total of all proposed funded 
capital 

$12,363,670



What percentage of an average 
Property Tax bill goes to the City?

School Board
36%

Volusia County 
35%

City of NSB
22%

Other Taxes
7%

This graphic display shows what a homeowner 
would pay in ad valorem taxes on a 

homesteaded property in the City of New 
Smyrna Beach with a taxable assessed value of 

$199,659. 
1 mill would be $199.66

New Smyrna Beach Portion estimated - $823.83



Property Taxes

Description FY 
2020/2021

Current

FY 
2021/2022

Proposed

Percentage 
Change from FY 

2020/2021 to FY 
2021/2022

General 
Operating

3.7421 3.7421 0.0%

2005 Debt
Service

0.2813 0.2522 -10.3%

2018 Debt
Service

0.1466 0.1319 -10.0%

Total City
Millage

4.1700 4.1262 -1.1%



Next Steps…

 September 15th 5:30pm: Public Hearing

 September 28th 6:30pm: Public Hearing
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