PRELIMINARY OPERATING BUDGET
AND CAPITAL IMPROVEMENT PLAN

FISCAL YEAR ENDING
SEPTEMBER 30, 2021

2021
BUDGET

Utilities Commission,
City of New Smyrna Beach, Florida

A component of the city of New Smyrna Beach



TABLE OF CONTENTS

A BRIEF OVERVIEW 1
BUDGET AND BUDGETARY ACCOUNTING 4
THE BUDGET PROCESS 4
OTHER ACCOUNTING INFORMATION 6
REPORTING ENTITY ..ottt ettt e et e e e e et e e e e e e e taa e e e e e e e e eeataaaeaeeeeeenaaareeeees 6
ACCOUNTING POLICIES ...utvvvvtieeeeeeiitteeeeeeeeeeisseeeeeeeeeeisaeeeeeeeeeeestaseeeeeeaeesassseeeeeeeatasseseeeesasatsrseseseesenisrsreeeens 6
BASIS OF ACCOUNTING ...uuvvvviiieeeeeiitteeeeeeeeeeitteseeeeeeeeetaeeeeeeeeeeetasreeeeeeeeessaseeeeeeeeetasseeeeeeeastssseseeeeeenarrreeeeas 6
UNRESTRICTED FUNDS 6
REVENUE FUND. . ...cttiiiiiiiiiiiteete e e eeeeeeeee e e e eeeeaaeeeeeeeeeeaataeeeeeeeeeeataaeeeeeeeeesaaaseeeeeeeestaaseeeesesasstaaseeeeeesansnrareeeees 6
RESTRICTED FUNDS 7
DEBT SERVICE SINKING FUNDS .....ceiutiitiittieeiiteeeeioueeeseetteeseeaeeeseseeesassseesssssesssassssesasesesssssesssseessasseeesssnnees 7
RENEWAL AND REPLACEMENT FUND ......uuviiiiiiiieiiieieeeeteeeeeeeeeeseeaeeseaseesesaaeeesesseeesasseeessnsssesssnneeesaseeesannes 7
RESTRICTED RENEWAL AND REPLACEMENT FUND .....cooiuviiiiitiieeiiiteeeeeeeeeeeeeeeeseeeeeseaeeeseeneessenneeesenneeesenneas 8
INFRASTRUCTURE FEES......eitiiiuttieiiteeeeeeeeeeeeeeeeeeeeeeeeeetaeeeseaeeeeseeeeessesaeeesesaaeesataeeesssteeeseaeeesesaaeessnnaeeesaaeeas 8
CUSTOMER DEPOSITS ....uvvvtieeeeeeeiiieeeeeeeeeeeeitaeeeeeeeeetittaaaeeeeeeseeetasseseeeeeeeetaaseseeeeeeeetrreseeeeeesaitsrseeeseeeeassrrreeeees 8
WHERE WE ARE GOING 9
SUMMARY 10
STRATEGIC INITIATIVES 11
VISTON L.ttt ettt e e et e e et e e e et e e e eaee e e e emaaeeesseeeeeseaeeseneaeeseeaeeeenaeeesaneaeesansaeeesnnaneesentaeessnnreeeeannns 11
MISSION STATEMENT ....oiutiiieieeieeeeeeee ettt eeeeeee e e e e e s eeeeeeeeaaeeeseaaeessaaaeeesesteeesassaeesaasseessnseneesaaaeesanseeessnnnns 11
(6100 3 VN 516 TSRO 11
FINANCIAL PLANS - SOURCES & USES OF FUNDS 12
VISUAL REPRESENTATION OF FUNDS 13
(010).%123 1N 21 SN 45 U =) Y PSRRI 14
S0Urces Of FUNAS (GFAPIIC) ..ottt ettt ettt eesbenreeae s 15
USES OF FUNAS (GraPRIC) .ottt b ettt b enas 15
ELECTRIC SYSTEM ...coiiiiiiiitieeteeeeeeiiittteeee e eeeeetaeeeeeeeeeettaaaeeeeeeeeeeaaseaeeeeeeeeasseseeeeeeeetasasseeeeeeesiasrssaeeeeeanesrnnees 16
REVENUE TRENDS (GRAPHIC)......cceeuvtteiitieeasitreeesiuseeeestseeeasssseeesssseessssessassssesssssssssssssesssssssessssssseesnssssessssns 17
(@21 I (o] =V a1 To) OSSOSO 17
WATER SYSTEM ..uvvitieeiieiiitieeeeeeeeeeetteee e e e eeeeeettaeeeeeeeeeetaaseeeeeeeeeeasseeeeeeeeeeasseseeeeeeeetasasseeeeeeesissrsraeeeeeeannsrrnees 18
eV VTR =T 1o S (o =] [ PSSP 19
(@701 I (o= o] 2 L) OSSPSR 19
RECLAMATION SYSTEM ...uutiiiiiieiiiiiieeeeeeeeeeeeteeeeeeeeeeeesaaaeeeeeeeeeesaaaseeeeesseesaaaaeseeeeseesaaeeeeeesseasssereeeeesseanneeeees 20
e VTR =T T R (o = 1o [ OSSP 21
(@701 I (o= o] 2 L) TSRS 21
FUNCTIONAL RESPONSIBILITIES BY DEPARTMENT 22
(010).% 1Y/ K1) (0 PO SRS PP E RSP PTT 22
EXECUTIVE AND ADMINISTRATIVE ...vviiiiiiiiiiititeeeeeeeeeeittteeeeeeeeeeitaseeeeeeeeeeiasseseseeeeeeisasseseeeeseessssaeeeeeeennsnneees 22
ELECTRIC ..ottt e e e ettt e e e e e e e et aa e e e e e e eeeeataeaeeeeeeeeasarsaeeeeeeennannees 22

[ To (g To @] oL = 1T SRRSO 22
Electric Transmission and DiStriDULION...........ccuviiiieiiie ettt sre e sre e 22
T L o) VS (=T @] o =T U o] PSSR 22
N0 Tod [T U o oo (8 ot o R 23
WATER RESOURGCES ......ouutiiiiiie ettt e e ettt e e et ettt e e e e e eeaaae e e e e e s e eeaaaaeeeeeeseesaataaeeeeseeesssaaaseeeeeesensnannees 23
TrEAtMENT OPEIALIONS. ... .ecvieteeiieieiteie ettt e et e et st te s et et e e saestesteeseaseeseesbesaesbesteesaeseesaenseseenrenres 23



L] [0 @] o 1=] = 1A To] LTRSS 23

FINANCE L.ttt ettt et ettt ettt et et st sa e et et eat e e ae e e a e b e bt e st e et et sae e bt et e et e eaneeasenanenaeenaee e 24
Ao o131 1] o SRS 24
CUSEOMET SEIVICE AN IMELET ......vivti ettt ettt bbbt sb et se s et e eresbe e 24
Y Y e g E= Y oV Vo[- 4T o SRS 24

ENGINEERING ...ttettetiettete et ettt estee et esteesteetee et et e e bt emeesaeesaeesa e et e emteea et eseeeb e e bt emseembeemeesseesaeenbeenbeenseenteas 24
ENQINEEring MaN@QEMENL.......c.ccviiieiieiiieetteiteste ettt e et et e e teere e e e e aesaestesaeere e e enaesaeeeseenrenrn 24
ENVironmental ENGINEEIING.......ccviiiieieieie ettt e ettt sttt e et sb et saeete e enae e e eeseesnenrs 24
E1ECTriCal ENGINEEIING ... ittt bbbttt 25

INFORMATION TECHNOLOGY ...cteuttteiteettteniteenittesiteentteessseentstassseesseessseesseassseansseessseensseessseessseessseessseesneens 25

CENTRAL SERVICES ...c..titiitiiiitiitenitenttett et ettt et ste et eae et saee st saeeteest e easesasestse bt esaeessesanesaeenaeenaeenneenneeanens 25
HUMBN RESOUICES ...ttt ettt ettt ettt s h e st e e e st e e es e e e s teeenb e e e nbe e e st e e anteeanb e e e nteennbeeanneennne s 25
COMMUNITY REIATIONS. ...t ettt e et e b et eb et e e e e e e e sbenneene s 25
Safety and RiSK MANAGEMENT..........oiiii ittt b ettt et neesnesbenreene s 25
FIEEE AN FACTITIES ..eviiiiiieiiiei ettt ettt ettt enens 25

ORGANIZATIONAL COMPOSITION 26

UCNSB ORGANIZATIONAL CHART ...ttt ettt et e st esaeeensaeensaesnnaeenneas 27
AUTHORIZED AND BUDGET POSITIONS 28
BUDGET SALARIES BY DEPARTMENT 29
SALARIES AND BENEFITS (GRAPHIC) 30
5 YEAR BUDGET PROJECTIONS 31

COMBINED SYSTEM.......cutiiteutiiuieiitenitentteteeatt ettt eutesteesteesteesaesatesaeesaeenstessteaseetsestsebeenseensesanesanesaeenaeenseenneeanens 32

ELECTRIC SYSTEM ...utittiiteiteitieiteetteetteteeste et eatesaeesueesteesttesteeusesusesueenbeesseessesanesaeesbeesatenseeanesusenunenbeenseennee 33

WATER SYSTEM ..uttittiitiettett et eeteetteetteste e et et eate s et e see et e emteemteea e e et e e bt e bt emaeemteemeeeseeeb e e bt emteenteeseeeseenbeenbeenees 34

RECLAMATION SYSTEM .....tetiitiuietiitenieteetestetestesteseesentesessestesesseseesessessesessessasessensasessessesessensesessessasesseseesensens 35

CAPITAL IMPROVEMENT PLAN 36

EXECUTIVE SUMMARY ....cvtutiutitiniesietitestesesestesessesseseesessesessensesessessesessensessssensessssensesessensensesensessasesessesensens 37

CAPITAL IMPROVEMENT SUMMARY ALL SYSTEMS .....cutiuiitiuietiitenietestesiesesteeesessessesesseseesessensesessensesessensesenss 38
(07071111110 FE T TP TS PP T TP PP PPOPRP PPN 39
T £ o] V] OSSOSO 68
WEAEET SYSTEIM ... et b et b e 121
Water Reclamation (Wastewater/REUSE) SYSLEIM ........oveiiiiiiiirieisiie et 182

INFRASTRUCTURE CAPITAL PROJECTS ....uuuitiiiieeeeeeiiitteeeeeeeeeeiittaeeeeeeeeeeeaaseeeeeeeeeeassseeeeeeesenisssseseeeesaenisnnees 238



To:  COMMISSIONERS,
UTILITIES COMMISSION, CITY OF NEW SMYRNA BEACH, FLORIDA

Date: May 26, 2020

A Brief Overview

This budget document is submitted in accordance with the provisions of Special Act of the Legislature
Chapter 67-1754, as amended by 85-503, Laws of Florida, Chapter 15, City of New Smyrna Beach Charter,
and Utilities Commission, City of New Smyrna Beach (“Utilities Commission”) Resolution Nos. 28-78 and
then 2020-02, after the planned issuance of municipal bonds and refunding in 2020 (“Series 2020 Bonds”).
The proposed Utilities Commission (UC) budget for the fiscal year ending September 30, 2021, reflects the
revenues and expenses necessary to maintain quality of service to existing and new customers. The budget
represents the financial forecast and guide for the Utilities Commission in the coming year.

The budget includes all expenditures and proposed capital improvements, as well as revenue projections
based on actual historical consumption data. The expenditures section includes the Operation and
Maintenance (O&M) expenses and the approved Capital Improvement Plan (CIP) forecasts, which are a
compilation of Unrestricted Renewal and Replacement (R&R) and the Restricted Renewal and
Replacement (RR&R) Funds. The purpose of this document is to provide a complete overview of all
financial expectations for the Utilities Commission.

Currently, the COVID-19 pandemic is impacting the U.S. in varying degrees. In response to COVID-19
and to assist our customers in this time of need, the UC temporarily suspended disconnections, late fees and
the Fuel and Purchased Power Cost Adjustment Clause (FPPCAC) along with active accounts receivable
monitoring to ensure no negative impacts to the UC. Despite the pandemic’s national and international
impacts, the UC’s operational usages and volumes, reflecting largely long-term stable residential customer
base, have not been negatively impacted — usage remains strong at this time. In addition, new residential
and commercial development continues along with year-over-year customer growth. On Monday, May 5,
2020, the state of Florida enacted Phase One of its Return to Normal Operations Plan which was
coordinated with Federal and State guidance.

The Operating Budget and Capital Improvement Plan are supported by a detailed prioritized risk assessed
capital plan incorporating the Master Plans; existing electric, water, and wastewater® systems (wastewater
includes reuse/reclaimed water system), projected growth, usage over the next year, initial electric and
water systems optimization study results, and criticality of the project to the UC’s infrastructure. Factors
which affect revenues include customer growth, weather, and usage. Even though future recessionary
pressures to the UC are expected to remain at relatively low levels, new customer growth remains
conservatively forecasted and reflected in the respective revenue budgets. It is difficult to project the



weather and customer usage, so the plan is based upon multi-year historical trend estimates. Changes in the
weather pattern over the past several years have impacted revenues. These trends have been recognized in
projecting 2021 revenues that are approximately 1.8% higher than those in the 2020 Budget.

All departments continue to budget for their O&M expense in a prudent manner, focusing on maintaining
the integrity of the system while continuing to provide excellent customer service in a cost-conscious
manner. Operating Expenses, including purchased power, are budgeted to decrease this year by
approximately 2.1% from the previous year’s UC 2020 budget, driven by lower purchased power partially
offset by normal cost escalation and related costs, such as an annual 2.5% wage escalation and
approximately 10.0% increase in employee pension and benefits (driven by salaries and healthcare trends).
The 2.5% budgeted UC wage escalation was part of the IBEW Local 2088 contract negotiations and was
previously approved by the Commission. The proposed 2021 O&M budget will allow the Commission to
continue to effectively operate and maintain essential water and electric utility services for our customers
and the community.

The 2021 Capital Improvement Plan reflects the second year of the new and enhanced capital budgeting
methodology. The budgeting approach developed during 2019 incorporates each project’s risk profile
[impact to the UC’s existing infrastructure and probability of occurrence], work category (i.e. preventative
and corrective maintenance, reliability performance, interagency, etc.) along with a monthly spend forecast
for the first two years, and annual spend projections for projects longer than 2 years in duration.

In late 2019, the UC determined that the municipal finance markets reflected a historically low interest rate
environment which could provide an opportunity for the UC to refund (refinance) its existing debt for
interest cost savings and provide additional required capital through the issuance of municipal bonds in
2020 (“Series 2020 Bonds™) to ensure sufficient capital funding for the UC to continue to provide low cost
and reliable utility services. To prepare for the bond issuance, the UC established a Financing Team
consisting of; a financial advisor, outside counsel, underwriter, and UC personnel to investigate an
opportunity to issue the Series 2020 Bonds at historically low interest rates.

The UC Financing Team developed the regulatory required materials to position the UC to enter the
municipal bond market. As part of this effort, the team prepared a Preliminary Official Statement (POS),
and met with two ratings agencies to set the stage to eventually execute a bond sale and issuance. The
Official Statement is the document used by the issuer (UC) and the underwriting firm, Hilltop Securities
(HTS), to offer the Series 2020 Bonds to potential buyers and essentially protect investors’ interests by
providing the information deemed necessary under federal regulations and consistent with standard market
practices.

To support the bond issuance process, the UC received ratings from both Moody’s Investor Services and
Fitch Ratings. Moody’s issued a rating of ‘Aa2’, and Fitch issued a ‘AA’/Stable to the UC - both ratings
reflect a high-quality municipal utility provider with minimal risk. As of May 2020, the UC is prepared to
enter the municipal bond market once market conditions stabilize. The proceeds of the Series 2020 Bonds
will be used to refinance the existing Series 2013A and 2013B Bonds and obtain $65 million in new
capital.



Key 2021 Budgeting Factors

e The Utilities Commission management team developed an overall strategic Vision, Mission
Statement and Core Values which represents the ongoing commitment and focus to the
community of New Smyrna Beach (NSB) to safely operate and maintain essential utility
infrastructure and provide reliable services through operational excellence. This Vision and
Mission mandate how we operate and drive the appropriate budgetary considerations [O&M
and capital] consistent with this Vision. The 2021 budget is the second year to reflect the
enhanced Vision and subsequent budgets will be developed to further incorporate the strategic
direction of the UC. Now in its second year, the revised Capital Improvement Planning process
is a direct result of the UC’s strategic Vision, Mission and Values.

e As stated above, the UC is prepared to enter the municipal bond market in 2020, to leverage the
historically low interest rate environment, refinance existing debt and to obtain $65 million in
new capital. In anticipation of the upcoming Series 2020 Bonds, the UC reflected the estimated
Series 2020 Bonds’ debt costs in the 2021 Budget.

e Revenue projections are based on actual historical data and forecasted future customer
consumption. The current approved utility rates were utilized in the preparation of this budget
for all services. The Commission approved a rate study to ensure the rates and associated
revenue streams support the vision and obligation to continue to provide reliable utility services
and support planned Capital Improvement Program investments. This rate study began in April
2020 and is scheduled to be completed in the fall of 2020.

e As part of the 2021 budget cycle noted above, the O&M departmental expenses were reviewed
by UC management team during several challenge sessions to ensure that the underlying
business functions continue to operate in the most cost-effective manner and will continually
identify ways to operate more efficiently and to reduce costs, when possible.

e The 2021-2030, Ten-Year Capital Improvement Plan, (CIP) is based upon the revised risk
assessed approach. Several prioritization and challenge sessions were held with the
management team to ensure that the right mix of electric, water and wastewater projects were
prioritized appropriately in the budget with line of sight to completion.

e The FY 2021 Budget includes the UC’s portion of growth infrastructure projects, if applicable.
100% growth infrastructure projects were properly reflected as infrastructure and excluded
from the CIP totals.

e The continued growth within the service area, new residential subdivisions and commercial
customers requires the appropriate resources to adequately plan and maintain reliable UC
system operations and meet developer project needs. Projected staffing level (excluding
Commissioners) of 180, which is six (6) FTE’s less than the approved 2020 Budget. In
addition, as part of the UC’s strategic Vision and Values implementation, the UC recently
completed a comparative market wage study and implemented a new compensation pay grade
system. A new UC Compensation Policy is under development and will complement the new
system and provide administrative Policy and Practices on how the compensation system is to



be managed. As part of the market study implementation, employees with wages below the
target starting point [85% of Market Reference Point (MRP)] were adjusted accordingly.

In projecting 2021 salaries, the results of the comparative market wage study were incorporated
into the 2021 budget. In addition to required annual step increases, some reclassifications and
associated salary adjustments are included in 2021. Salaries and benefits are also included in
this Budget consistent with the Collective Bargaining Agreement negotiated and approved in
2019. The current IBEW Collective Bargaining Agreement expires on June 30, 2022.

e Based on current industry projections and increased UC claim trends, a 10.0% increase in
health insurance premiums was included in the 2021 Budget.

Budget and Budgetary Accounting

An annual revenue and expense budget are prepared for the combined electric, water, and wastewater
utility systems. In accordance with the Utilities Commission’s enabling legislation, the approved
budget is submitted to the City of New Smyrna Beach on or before June 1st of each year for
subsequent City Commission approval. The budget is adopted on a basis consistent with generally
accepted accounting principles (GAAP) except that certain other cash receipts and payments are
treated as budgetary items to maintain effective fiscal and budgetary control over the collection and
disposition of all Utilities Commission resources. Specific budgetary control is exercised over internal
operating transfers to restricted funds, payments of principal on long-term debt obligations, and
collections of contributed capital which are recognized in the budget as additions and/or deductions.

Budget appropriations are prepared by the administrative staff and approved as provided by law by the
Utilities Commission. Budgetary control is exercised at the departmental level as determined by the
General Manager/CEO. Budget amendments, if any, can be requested by the General Manager/CEO.
However, all budget amendments must be approved by the Utilities Commission and the City of New
Smyrna Beach.

The Budget Process

The budget process begins early each calendar year and involves every department of the Utilities
Commission. In March, Staff begins collecting prior year actual expenditures and budget information
from the various departments. Revenue projections are created for the FElectric, Water, and
Wastewater/ Reclamation Departments using a combination of historical data and forecasted
assumptions. Next, the collected information is sent to department Directors for their preliminary
review and further input.

For the capital budget build, the Directors work with their supervisors, engineers, project managers and
field crews to gather additional information regarding upcoming expenditures. Starting with the 2020
Budget cycle, the CIP process was revamped to perform a complete bottoms-up capital budget
bifurcating between Annual Projects (AP) and Major Projects (MP). AP reflects normal annual capital
work such as pole installations, meter installations, etc. MP reflects unique specific capital projects



that can span more than one year. MP examples include 115 kV Smyrna Substation and Pole
Replacements [Electric], Lift Station #5 Reconstruction [Wastewater|, Barracuda Bridge Utility
Improvement [Water], Water Reclamation Facility (WRF) Reclaimed Pond Expansion [Reuse].

Starting in FY 2020, the UC embarked on a grid and water modernization and optimization studies to
evaluate where the UC can make process and infrastructure and systems investments to improve
electric and water operations, reduce costs and to facilitate the ability to provide our customers Utility
of the Future services. We are in the process of consolidating the studies into a long-term cohesive
strategy and multi-year “Modernization Roadmap” implementation plan. As we formulate the plan,
the long-term strategic goals will be incorporated into subsequent UC capital budgets in a mindful and
methodical manner. Prior to proceeding with any implementation plan, we expect to review and
request approval for the overall Modernization Roadmap and associated project portfolio from the UC
Commission in a Workshop to be scheduled in the fall of 2020.

For the 2021 CIP Budget, a thorough review was performed by each Director of their respective areas
to identify the capital projects that are critical to the continued reliability of the UC’s infrastructure.
As referenced above, each project’s risk profile was evaluated for its impact to the UC’s existing
infrastructure and probability of occurrence, work category (i.e. reliability/performance, interagency,
etc.) along with a monthly spend forecast for the first two years. Multiple prioritization and challenge
sessions were held with the management team to ensure that the right mix of electric, water and
wastewater projects were prioritized in the 2021 budget with line of sight to completion. All projects
are prioritized in ranking order to assure; compliance, risk, business needs and system performance
receive appropriate consideration for budget funding.

Staffing requirements are also reviewed for the purposes of organizational and personnel development,
succession planning, and performance enhancements. The information is then returned to the Finance
Department for review and compilation. The Director of Finance and Staff review the information and
work with the department Directors compile a balanced budget.

The proposed budget is then presented to the General Manager/CEO and subsequently reviewed with
the department Directors to make any requested changes. It is presented to the Utilities Commission
for approval, during the May Commission meeting of each year along with the annual budget
presentation. By June 1% of each year, the budget is required to be sent to the City of NSB for their
approval and the UC budget approval takes place, along with the City’s budget approval, in the early
fall of each year. After the UC budget is approved, the budget and actual results performance will be
reviewed quarterly to determine if the approved budget should remain as originally approved or if a
budget amendment should be processed based on YTD business performance and current business
information.



Other Accounting Information
Related to Financial Representation

Reporting Entity

The Utilities Commission was created in 1967 through the passage of Chapter 67-1754, Laws of
Florida, Special Acts of 1967 (House Bill 1669), as amended by 85-503, Laws of Florida, which also
amended the Charter of the City of New Smyrna Beach, Florida to create the Utilities Commission.
The Utilities Commission is governed by a five-member board of Commissioners who are appointed
by the City Commission. Utilities Commissioners receive compensation of $100 per month and may
serve no more than three consecutive 3-year terms [total of nine-years]. In a referendum held in
October, 1984, voters approved amendments to the enabling legislation to (1) require City Commission
approval for extensions of utility services outside the City limits; (2) require submission of the Utilities
Commission’s Operating Budget annually to the City Commission prior to June 1% for review and
approval; and (3) require City Commission approval before issuing or refunding revenue certificates
and entering into contracts which exceed four years.

Accounting Policies

The financial statements of the Utilities Commission are presented in conformity with accounting
principles generally accepted in the United States of America as applicable to governmental units. The
existing hierarchy provides that accounting guidance should first be sought in statements of the
Governmental Accounting Standards Board (GASB). If the GASB has not issued a standard applicable
to a situation, then pronouncements of the Financial Accounting Standards Board (FASB) are
presumed. Additionally, the financial statements are presented substantially in conformity with
accounting principles and methods prescribed by the Federal Energy Regulatory Commission (FERC).

Basis of Accounting

The Utilities Commission’s financial statements are prepared on the accrual basis of accounting. By
utilizing this method, revenues are recognized as they are incurred. Unbilled utility service receivables
are recognized to provide a better matching of service revenues and the costs of providing the services.

Unrestricted Funds

Revenue Fund ~ The Revenue Fund was established by the Commission in compliance with
Resolution No. 28-78 (Enacted in 1978), as amended. Once the Series 2020 Bonds are issued,
Resolution No. 2020-02 will supersede Resolution No. 28-78, which reflects the same basic principles
with updated bond covenant language consistent with current best practices. The Revenue Fund is
used for operations. All sources of revenue are deposited in this fund. Sources of funds include the
following: operating revenue, such as direct sales to customers; other revenues, such as pole rentals,
interest earning and hydrant rentals; miscellaneous operating revenue, such as cut-in fees, penalties,
and miscellaneous revenue. The use of revenue funds includes payment of operation and maintenance
expenses, transfers to restricted funds, required payment to the City and transfers to internally
designated reserve funds for O&M expenses, capital improvements and line extensions. The balance
at any time in this fund is unrestricted and available for system operations or any lawful purpose.



During a Joint Meeting held September 13, 2016, the UC Commissioners approved a “loan”
(appropriation of unrestricted R&R funds) in the amount of $850,000 to be included in the UC’s FY
2017 Budget for use by the City within their Islesboro Stormwater Project for sewer main extensions
for approximately 50 residential properties (approximately 32 with existing septic systems and the
remainder vacant lots). This City project was completed in Spring 2019 with a final project cost of
$293,000 and the first payment was promptly received with the second payment expected in May
2020. All UC funds are to be paid back in full within five years, at 2.18% interest.

Restricted Funds

Debt Service Sinking Funds ~ The Debt Service Sinking Funds are required by Resolution No. 28-78,
Section 16, D (2), as amended and supplemented by Resolution No. 4-02, adopted on July 1, 2002.
Once the Series 2020 Bonds are issued, Resolution No. 2020-02 will supersede Resolution No. 28-78,
which reflects the same basic principles with updated bond covenant language consistent with current
best practices. The sole source of funds comes from transfers from the Revenue Fund. The use of
these funds is legally restricted to pay the scheduled principal and interest payments on outstanding
revenue certificates and other debt issued by the Utilities Commission. Debt Service Sinking Funds
exist for all outstanding revenue certificates.

Renewal and Replacement Fund ~ The Renewal and Replacement Fund is required by Resolution
No. 28-78, Section 16, D (8), as amended and supplemented by Resolution No. 4-02, adopted on July
1, 2002. Once the Series 2020 Bonds are issued, Resolution No. 2020-02 will supersede Resolution
No. 28-78, which reflects the same basic principles with updated bond covenant language consistent
with current best practices. The source of funds deposited to this fund come from transfers from the
Revenue Fund after the Revenue Fund first transfers appropriate funds into the Debt Service Sinking
Funds. The use of funds is legally restricted to pay the cost of extensions, enlargements or additions
to, or the replacement of capital assets of the “System”, emergency repairs thereto, and, if necessary,
operating expenses. The System being defined as the combined water system, sanitary sewer system,
and electric system.

Under the provisions cited above “mandatory minimum requirements” are to be transferred into the
Renewal and Replacement Fund in an amount not less than 8% of gross revenues (under the Series
2020 Bond Resolution No. 2020-02 the mandatory minimum requirement decreases to 6%, but the UC
will continue transferring 8% of gross revenues), for the second preceding fiscal year, after deducting
from gross revenues a sum equal to 100% of the fuel and purchased power costs incurred by the
electric utility system in the second preceding fiscal year. “Additional Requirements” are transferred
into the Renewal and Replacement Fund as necessary to meet planned expenditures for capital
improvement projects and major repairs to utility system plant assets. The “additional requirements”
are needed to ensure completion of projects, since the “mandatory minimum requirements” do not
provide a sufficient level of funding to internally finance ongoing and planned projects that are
budgeted for the year.



The fund exists to ensure that the utility plant is sufficiently maintained or expanded to generate
recurring revenue as the source for repayment of the debt, emergencies such as hurricane repairs,
recommended level of operating reserves, and rate stabilization.

Restricted Renewal and Replacement Fund ~ This fund was established to deposit monies collected
from customers for water and water reclamation capacity and extension fee charges that are restricted
under the terms of the agreements to the construction and acquisition of additions and extensions to
water treatment plants and sewage treatment plants, including land and other costs incurred, to provide
additional capacity.

The source of funds accounted for in the Restricted Renewal and Replacement Fund is from “Capacity
& Extension Fees ~ Restricted” as labeled in the internally generated Source and Application of Funds
report. These charges are deposited to the Revenue Fund and then immediately transferred from the
Revenue Fund into the Restricted Renewal and Replacement Fund. The use of funds is restricted to
pay for new water and/or sewage treatment plants, new water wells or sewer interceptor systems, or
increase plant capacity.

Infrastructure Fees ~ Anticipated growth is again underway within the Utilities Commission service
area. Utility infrastructure studies have focused upon the condition of each existing utility system and
the expected effects from this growth. In compliance with SB360, and to further the purposes of
Chapter 163, Florida Statutes state to properly create a 10-year plan and install adequate infrastructure
for the anticipated growth development area for the anticipated life-cycle of these assets (which
generally are in the 40-50 year range), Resolution 11-06 incorporating an Addendum to the Utilities
Commission Developer Agreement was adopted. Chapter 2005-290 (SB-360) infrastructure planning
and funding requirements were incorporated into the Addendum by developing proportional
contributions to be tendered by Developers. The purpose and goal of the Addendum is to recognize
the benefits of conceptual long-range planning for the build-out of an area consistent with the
anticipated growth; to further the intent of Chapter 163, Florida Statutes which supports innovative and
flexible planning and development strategies, and to avoid the disproportionate distribution of costs
upon existing customers for necessary services for new customers.

The UC records infrastructure payments and performs meter installation requests for system demands.
Infrastructure projects costs are required to be evaluated periodically. The first year of the program
began in 2006 (Year 1) in accordance with Resolution 11-06 after it was passed by the Commission.
Infrastructure Fees are being evaluated in the upcoming rate study.

Customer Deposits ~ The Utilities Commission maintains a Meter Deposit Fund to account for
customer deposits. As required under Florida law, deposits paid by utility customers are to be held in a
separate account to secure services and to be refunded to the customers at such time the secured
interest in the deposit ceases. Abandoned deposits are required to be remitted as unclaimed property to
the Florida Department of Financial Services on an annual basis. The use of funds is limited to
applying a credit towards a customer’s bill, refunding the deposit to the customer, or pay over to the
State any abandoned deposits that have reached the required one-year dormancy period.



Where We Are Going

The Utilities Commission finalized its Vision, Mission Statement and Core Values in 2019 and is now
in its second year of implementation. During this unprecedented time due to the COVID-19 pandemic,
the residents of the City of NSB and the customers of the UC are relying on us, and we are here. To
assist our customers experiencing financial hardship, we temporarily suspended disconnects and late
payments in March, and suspended the Electric Fuel Adjustment Fee, for the months of May and June
2020. We will continue to work with our customers as we return to normal billing and collections
practices, and for those continue to experience hardship, UC Staff will assist with individual payment
plans to keep utility services on, where at all possible

The Vision and Mission will drive how the UC operates and partners with the NSB community. In
partnership with the NSB community, the UC’s overall mission is to operate and maintain essential
utility infrastructure and provide reliable services through operational excellence. There are several
initiatives underway reviewing our Electric, Water, and Wastewater/Reclaimed infrastructure and
operations to help us determine what modernization improvements need to be made for the continued
reliable performance of our systems and expanded services and programs to our customers and the
community. After the studies are completed and integrated into a Modernization Roadmap, we will
review with the Commission and the NSB community to make recommendations and determine next
steps on project execution including scope and financial investments.

In the meantime, the FY2021 Capital Improvement Plan is budgeted to address the continued
reliability of the electric, water and wastewater/reclaimed systems. High level placeholders are in the
Budget to accomplish many of the estimated costs of Modernization. However, the Modernization
Roadmap, and associated cost estimates are being finalized at the time of this budget development, and
the details of the Plan will be reviewed for approval in the Modernization Workshop to be held in the
fall 2020. Once the Modernization Plan is approved, individual project approvals will then be brought
to the Commission for financial approval, per UC Purchasing Manual and Financial Approval policy
and procedure requirements. The purpose of the Workshop is to provide the Commission and our
customers the ability to review and discuss the Vision and direction for our Modernization strategy,
and the benefits and capabilities of the associated projects that will be delivered to our customers and
business operations. Concurrently, the UC will secure new capital through the Series 2020 Bond
issuance which will provide an opportunity for the UC to refund (refinance) its existing debt for interest
cost savings and provide additional required capital to ensure that the UC can continue to provide low cost
and reliable utility services.



Summary

The 2021 Budget submitted remains focused on the strategic and operational mission to maintain

essential utility infrastructure and to provide reliable services through operational excellence consistent
with our Vision, Mission and Values.

The next page reflects the UC’s current Vision, Mission Statement and Core Values.

Respectfully submitted,

Joseph Bunch Efren Chavez

WML /\ /[/t imn/\ CJL/M/ 4

G L MANAGER/CEO CTOR OF FTNANCE!ﬁ
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Vision

To be a community partner with safety as the priority, while providing reliable, essential utility
services, dedicated to sustainable resources and community stewardship.

Mission Statement

As a vital community partner to greater New Smyrna Beach, we operate and maintain
infrastructure that provides essential, reliable services. We strive to maintain and build upon the
confidence that we earn as a trusted water resources and energy advisor by providing sustainable,
conservation-focused utilities. We are characterized by community stewardship, including
volunteerism and charitable giving, and will operate with a strong focus on pride in our
community.

Core Values

Safety. Integrity & Transparency. Financial Prudence.
Innovation, Learning, & Improvement. Diversity & Inclusion.

e Safety is the top priority for our customers, employees, and the community;

e Work proactively with all stakeholders to enhance their quality of life, performing with
Integrity and Transparency;

e Ensure our utility infrastructure provides excellent system performance and economically
sustainable benefits for multiple generations by remaining Financially Prudent and
optimizing rates;

e Promote a culture of Innovation, Learning, and Improvement;

Embrace Diversity and Inclusion to strengthen our work culture and remain an employer of
choice.

11



Financial Plan

Sources & Uses of Funds

Budget Forecast FY 2021
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Visual Representation of Funds

Direct Sales
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Water reclamation
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Electric
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*** A verbal description of each fund can be found on the following pages. ***




UTILITIES COMMISSION

CITY OF NEW SMYRNA BEACH

FORECAST REPORT
BUDGET FY 2021
COMBINED SYSTEM
% CHANGE
FY 2019 FY 2020 2020- 7 MO FY 2021 from
ACTUAL BUDGET ACTUAL BUDGET FY20 BUDGET

1. Revenues:

2. Electric $43,548,885 $47,789,571 $22,155,404 $48,366,100 1.21%
3. Water 8,395,842 8,736,882 4,866,544 8,894,800 1.81%
4. Reclamation 10,224,689 10,117,285 6,067,357 10,567,500 4.45%
S. Total Revenues 62,169,416 66,643,738 33,089,305 67,828,400 1.78%
6. Other Revenue Sources:

7. R &R Contribution 13,554,765 3,616,950 2,906,511 2,597,700 -28.18%
8. Infrastructure Contribution 13,283 225,000 0 225,000 0.00%
10. Total Other Sources 13,568,048 3,841,950 2,906,511 2,822,700 -26.53%
11. Balance 75,737,464 70,485,688 35,995,816 70,651,100 0.23%
12. Operation & Maintenance Expenses:

Direct Cost Centers

13. Purchased Power 19,207,006 21,317,970 9,542,549 20,553,100 -3.59%
14. Electric Operations 10,957,559 10,926,000 5,614,767 10,651,650 -2.51%
16. Water Operations 3,811,882 4,472,100 1,941,186 4,107,200 -8.16%
17. Reclamation Operations 3,252,290 3,478,700 1,870,927 3,667,950 5.44%
Indirect Cost Centers

18. Administration 1,321,860 959,851 518,671 1,031,700 7.49%
19. Information Technology 1,285,192 2,312,600 867,944 1,915,000 -17.19%
20. Human Resources 5,285,995 5,611,050 2,801,113 5,414,550 -3.50%
21. Central Services 0 1,414,650 684,258 1,737,750 22.84%
22. [Engineering 1,187,714 1,771,100 1,136,039 1,987,600 12.22%
23. Finance/Customer Service/Purchasing 2,516,325 2,619,250 1,154,077 2,670,200 1.95%
23. Total O&M Expenses 48,825,823 54,883,271 26,131,531 53,736,700 -2.09%
24. Balance 26,911,641 15,602,417 9,864,285 16,914,400 8.41%
25. To Sinking Fund:

26. 2009 Certificates 3,576,323 1,991,390 1,161,644 0 -100.00%
27. 2011 Certificates 1,214,877 0 0 0 0.00%
28. 2013A Certificates 508,308 1,231,299 718,258 0 -100.00%
29. 2013B Certificates 892,272 905,452 528,181 0 -100.00%
30. 2020 Bond 0 0 0 4,601,800 0.00%
32. Total Debt Service 6,191,780 4,128,141 2,408,083 4,601,800 11.47%
33. Balance 20,719,861 11,474,276 7,456,202 12,312,600 7.31%
34. To Capital Improvement Plan:

35. Transfer to R & R Contribution 4,984,364 3,224,153 1,880,757 3,320,122 2.98%
36. Additional Required 0 3,895,528 0 2,986,928 -23.32%
37. Contributed Capital and Easement 9,345,545 150,000 891,287 450,000 200.00%
38. Transfer to R & R - Restricted Fund 2,589,044 0 1,430,067 1,298,850 0.00%
40. Transfer to - Infrastructure Fund 13,283 225,000 0 225,000 0.00%
41. Total To Capital Improvements 16,932,236 7,494,681 4,202,111 8,280,900 10.49%
42. Balance 3,787,625 3,979,595 3,254,091 4,031,700 1.31%
43. Transfer to City 3,787,625 3,979,595 2,117,831 4,031,700 1.31%
44. Balance 0 0 1,136,260 0 0.00%
—_———r——— === ———— — e — i
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Combined System Sources of Funds (in thousands)
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UTILITIES COMMISSION
CITY OF NEW SMYRNA BEACH

FORECAST REPORT
BUDGET FY 2021
ELECTRIC SYSTEM
% CHANGE
FY 2019 FY 2020 2020-7 MO FY 2021 from
ACTUAL BUDGET ACTUAL BUDGET FY20 BUDGET

1. Revenues:
2. Direct Sales:
3. Metered Billings $35,193,909 $36,089,123 $19,230,507 $36,570,800 1.33%
4. Load Management Credits (186,080) (197,665) (105,805) (189,800) -3.98%
5.  Energy Cost Adjustments 9,657,261 9,905,671 5,225,708 9,996,400 0.92%
6. Underrecovery of Fuel Costs (2,479,272) 750,000 (2,836,273) 750,000 0.00%
7.  Misc. Operating Revenue 614,601 811,679 335,189 661,100 -18.55%
8.  Non Operating Revenue 748,466 430,762 306,079 577,600 34.09%
9. Total Revenues 43,548,885 47,789,570 22,155,405 48,366,100 1.21%
10. Other Revenue Sources:
11.  R&R Contribution 2,689,934 903,950 313,097 603,900 -33.19%
13.  Infrastructure Contribution 6,907 75,000 0 75,000 0.00%
15. Total Other Revenue Sources 2,696,841 978,950 313,097 678,900 -30.65%
16. Balance 46,245,726 48,768,520 22,468,502 49,045,000 0.57%
17. Operation & Maintenance Expenses:
Direct Cost Center
18. Purchased Power 19,207,006 21,317,970 9,542,549 20,553,100 -3.59%
19.  Electric Operations 10,957,559 10,926,000 5,614,767 10,651,650 -2.51%
Indirect Cost Centers
20. Administration 826,414 581,256 342,061 647,309 11.36%
21.  Information Technology 784,370 1,410,686 529,849 1,168,150 -17.19%
22.  Human Resources 2,877,526 2,513,750 1,502,621 2,425,718 -3.50%
23. Central Services 0 681,113 311,337 859,706 26.22%
24. Engineering 476,052 771,160 482,210 836,050 8.41%
25. _ Finance/Customer Service/Purchasing 1,369,356 1,398,795 500,321 1,424,780 1.86%
26. Total O&M Expenses 36,498,283 39,600,730 18,825,715 38,566,463 -2.61%
27. Balance 9,747,443 9,167,790 3,642,787 10,478,537 14.30%
28. To Sinking Fund:
28. 2009 Certificates 1,811,765 1,008,838 588,489 0 -100.00%
29. 2020 Bond 0 0 0 2,291,696 0.00%
30. Total To Sinking Fund 1,811,765 1,008,838 588,489 2,291,696 127.16%
31. Balance 7,935,678 8,158,952 3,054,298 8,186,841 0.34%
32. To Capital Improvement Plan:
33. Transfer to R & R Contribution 3,276,005 1,833,622 1,069,613 1,871,709 2.08%
34. Additional Required 0 3,330,303 0 3,203,832 -3.80%
35. Contributed Capital and Easement 1,946,631 50,000 36,973 150,000 200.00%
38. Transfer to - Infrastructure Fund 6,907 75,000 0 75,000 0.00%
39. Total To Capital Improvement Plan 5,229,543 5,288,925 1,106,586 5,300,541 0.22%
40. Balance 2,706,135 2,870,027 1,947,712 2,886,300 0.57%
41.  Transfer to City 2,706,135 2,870,027 1,475,493 2,886,300 0.57%
42. Balance 0 0 472,219 0 0.00%
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Electric Revenue (in thousands)
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UTILITIES COMMISSION

CITY OF NEW SMYRNA BEACH

FORECAST REPORT
BUDGET FY 2021
WATER SYSTEM
% CHANGE
FY 2019 FY 2020 2020- 7 MO FY 2021 from
ACTUAL BUDGET ACTUAL BUDGET FY20 BUDGET

1. Revenues:
2. Metered Billings $7.884 575 $8,223,289 $4 597 477 $8,456,200 2.83%
3.  Hydrant Rental 0 0 33,000 0 0.00%
4.  Misc. Operating Revenue 225,315 255,285 120,916 231,800 -9.20%
5.  Non-Operating Revenue 285,952 258,309 115,151 206,800 -19.94%
6. Total Revenues 8,395,842 8,736,883 4,866,544 8,894,800 1.81%
7. Other Revenue Sources:
8. R &R Contribution 4,329,384 1,380,000 1,218,368 1,126,600 -18.36%
9. Infrastructure Contribution 3.454 75,000 0 75,000 0.00%
11. Total Other Revenue Sources 4,332,838 1,455,000 1,218,368 1,201,600 -17.42%
12. Balance 12,728,680 10,191,883 6,084,912 10,096,400 -0.94%
13. Operation & Maintenance Expenses:
Direct Cost Center
14. Water Operations 3,811,882 4,472.100 1,941,186 4,107,200 -8.16%
Indirect Cost Centers
15. Administration 236,210 180,584 83,731 183,349 1.53%
16. Information Technology 218,307 393,142 147,375 325,550 -17.19%
17. Human Resources 1,203,460 1,346,652 665,186 1,299,492 -3.50%
18. Central Services 0 359,605 167,542 433,684 20.60%
19. Engineering 314,346 447 669 304,314 513,098 14.62%
20. Finance/Customer Service/Purchasing 605,741 647,065 346,932 659,300 1.89%
21. Total O&M Expenses 6,389,946 7,846,817 3,656,266 7,521,673 -4,14%
22. Balance 6,338,734 2,345,066 2,428,646 2,574,727 9.79%
23. To Sinking Fund:
24, 2009 Certificates 561,125 312,449 182,262 0 -100.00%
26. 2013B Certificates 892,272 905,452 528,181 0 -100.00%
27. 2020 Bond 0 0 0 1,095,228 0.00%
28. Total To Sinking Fund 1,453,397 1,217,901 710,443 1,095,228 -10.07%
29. Balance 4,885,337 1,127,165 1,718,203 1,479,499 31.26%
30. To Capital Improvement Plan:
31. Transfer to R & R Contribution 618,314 623,869 363,924 650,448 4.26%
32. Additional Required 0 (135,870) 0 (535,799) 294 .35%
33. Contributed Capital and Easement 2,724,068 50,000 334,824 150,000 200.00%
34. Transfer to R & R - Restricted Fund 1,054,294 0 586,855 616,350 0.00%
36. Transfer to - Infrastructure Fund 3,454 75,000 0 75,000 0.00%
37. Tt To Capital Improvement Plan 4,400,130 612,999 1,285,603 955,999 55.95%
38. Balance 485,207 514,166 432,600 523,500 1.82%
39. Transfer to City 485,207 514,166 284,348 523,500 1.82%
40. Balance 0 0 148,252 0 0.00%

18



Water Revenue Trends (in thousands)
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UTILITIES COMMISSION

CITY OF NEW SMYRNA BEACH

FORECAST REPORT
BUDGET FY 2021
RECLAMATION SYSTEM
% CHANGE
FY 2019 FY 2020 2020- 7 MO FY 2021 from
ACTUAL BUDGET ACTUAL BUDGET FY20 BUDGET
1. Revenues:
2 Sales $9,939,546 $9,900,701 $5,967,625 $10,393,400 4.98%
3. Misc. Operating Revenue 8,098 9,042 4,376 9,400 3.96%
4. Non-Operating Revenue 277,045 207,541 95,356 164,700 -20.64%
5. Total Revenues 10,224,689 10,117,284 6,067,357 10,567,500 4.45%
6. Other Revenue Sources:
7. R & R Contribution 6,535,447 1,333,000 1,375,046 867,200 -34.94%
8. Infrastructure Contribution 2,922 75,000 0 75,000 0.00%
10. Total Other Revenue Sources 6,538,369 1,408,000 1,375,046 942,200 -33.08%
11. Balance 16,763,058 11,525,284 7,442,403 11,509,700 -0.14%
12. Operation & Maintenance Expenses:
Direct Cost Center
13. Reclamation Operations 3,252,290 3,478,700 1,870,927 3,667,950 5.44%
Indirect Cost Centers
14.  Administration 259,237 198,011 92,879 201,043 1.563%
15.  Information Technology 282514 508,772 190,720 421,300 -17.19%
16. Human Resources 1,205,009 1,750,648 633,307 1,689,340 -3.50%
17. Central Services 0 373,932 205,379 444 360 18.83%
18. Engineering 397,316 552,271 349,516 638,452 15.60%
19. _ Finance/Customer Service/Purchasing 541,228 573,389 306,824 586,120 2.22%
20. Total O&M Expenses 5,937,594 7,435,723 3,649,552 7,648,565 2.86%
21. Balance 10,825,464 4,089,561 3,792,851 3,861,135 -5.59%
22. To Sinking Fund:
23. 2009 Certificates 1,203,433 670,103 390,893 0 -100.00%
24. 2011 Certificates 1,214 877 0 0 0 0.00%
26. 2013A Cerlificates 508,308 1,231,299 718,258 0 -100.00%
27. 2020 Bond 0 0 0 1,214,875 0.00%
28. Total To Sinking Fund 2,926,618 1,901,402 1,109,151 1,214,875 -36.11%
29. Balance 7,898,846 2,188,159 2,683,700 2,646,260 20.94%
30. To Capital Improvement Plan:
31. Mandatory 8% Required 1,090,045 766,662 447,220 797 965 4.08%
32. Additional Required 0 701,095 0 318,895 -54.51%
33. Contributed Capital and Easement 4,674,846 50,000 519,490 150,000 200.00%
34. Transferto R & R - Restricted Fund 1,534,750 0 843,212 682,500 0.00%
36. Transfer to - Infrastructure Fund 2,922 75,000 0 75,000 0.00%
37. Total To Capital Improvement Plan 7,302,563 1,592,757 1,809,922 2,024,360 27.10%
38. Balance 596,283 595,402 873,778 621,900 4.45%
39. Transfer to City 596,283 595,402 357,990 621,900 4.45%
40. Balance 0 0 515,788 0 0.00%
——— —
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Reclamation Revenue Trends (in thousands)
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Functional Responsibilities by Department

Commission ~ The Utilities Commission, City of New Smyrna Beach, Florida, is a non-taxing, political
subdivision of the State of Florida and a part of the government of the City of New Smyrna Beach, Florida,
created by Special Legislative Act, Public Law 67-1754, as amended by Public Law 85-503 which
subsequently also amended the Charter of the City of New Smyrna Beach. It has the full and exclusive right
to manage. operate, and maintain control of the City’s utilities within the city limits and in a designated
service area beyond the limits of the City of New Smyrna Beach, Florida. The Utilities Commission is
governed by a five-member commission of Commissioners who are appointed by the City of New Smyrna
Beach Commission. Utilities Commissioners may serve no more than three consecutive three-year terms.

¢ Recently, Mr. Lee Griffith resigned from the Commission. We thank him for his continued support
and guidance over the last eight consecutive years. The City of New Smyrna Beach is currently
searching for a qualified replacement.

Executive and Administration ~ The General Manager/Chief Executive Officer and Administrative Staff
manage the daily operations, executes existing policies and recommends policy-decisions of the Ultilities
Commission. Through Utilities Commission employees, the GM/CEO assures compliance with all policies
and resolutions passed by the Commission and that the policies and resolutions are duly administered. In
addition, the GM/CEO informs the Commission of significant legislative and industry matters, provides
strategic plans, and suggests capital improvement plans, budgets. policies and service offerings to protect and
enhance Utilities Commission assets and ensure cost-effective utility commodities and services. Direct
reports to the GM/CEO are the Directors of: Electric Operations, System Operations, Water Resources,
Finance, Engineering. Information Technology and Central Services.

Electric ~ The Electric Department is composed of the following divisions: Electric Operations, Electric
Transmission & Distribution, Electric System Operations, and Nuclear Production (holds UC share of St.
Lucie Nuclear Plant). The System Operations division secures electrical energy from off-site and/or local
generation sources including the St. Lucie Nuclear Plant which is under Nuclear Production (holds the UC
share of the St. Lucie Nuclear Plant), and schedules delivery over the electric grid for consumption by UC
customers.

Electric Operations ~ The Electric Operations division operates and maintains safe, reliable, and
efficient transmission and distribution facilities. The Director of Electric Operations provides
planning. control, and direction for three divisions related to the operation of electric utility services:
Transmission & Distribution, Installation, and Substation & Protective Systems.

Electric Transmission & Distribution ~ The Electric Transmission & Distribution division is
responsible for the operation, construction, and maintenance of the electrical system to provide safe,
timely, and reliable service. This division is also responsible for the transmission and distribution of
electric power from internal and external power sources to the customer. Staff operates and maintains
a safe and reliable transmission and distribution facility. This division is also responsible for advising
Electrical Engineering of needed system extensions and upgrades and working closely with
Engineering in the planning and design of those systems.

Electric System Operations ~ System Operations division performs a daily calculation to determine
the mix of generating units, power resources, and power purchases required to deliver cost-effective

energy to our customers. System Operators are now nationally certified (as NERC System Operators)
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for ensuring UC reliability as part of the entire interconnected electric system, and for monitoring and
restoring events occurring on the UC’s transmission and distribution electrical system.

e Competitive sourcing for our purchased power expenses in the 2021 budget reflects a 6.4%
decrease from the 2020 budget due to improved sourcing

Nuclear Production ~ Represents the UC’s share of costs associated with fuel and purchased power
from our membership in Florida Municipal Power Agency (FMPA) with regards to the St. Lucie
Nuclear Plant.

Water Resources ~ The Water Resources Department is composed of the following divisions: Treatment
Operations [two treatment plants] and Field Operations.

Treatment Operations ~ The potable water production facility, Glencoe Water Treatment Plant, is a
Class A Water Treatment Plant (WTP) rated for 10.368 MGD. It incorporates a lime softening
process, which operates 24/7. The state certified WTP operators manage withdrawals from the Upper
Floridan Aquifer through 23 production deep wells. Once the water is treated, these operators control
system supply by four (4) booster pumping stations and associated ground storage reservoirs. Treated
water consistently meets or exceeds all Safe Drinking Water Act specifications for drinking,
irrigation and fire service. On average, this facility currently produces 5.2 MGD daily flow rate.

The Water Reclamation Facility is also a Class A 7.0 MGD tertiary treatment plant operating 24/7,
treating all domestic wastewater generated by our service area. The final product generated is called
Reuse (also called reclaimed or recycled wastewater) — public access reuse is an additional irrigation
supply for residential and commercial accounts. The average daily flow in FY 2018 was 3.7IMGD.
The final product met or exceeded all Florida Department Environmental Protection (FDEP)
operating permit limits. As part of our permit, the UC has a Wet Weather Discharge allowance of
.999 MGD to allow discharge in times of operational emergencies and during extended rainy periods,
such as hurricanes and tropical storms. However, for over eleven (11) years, Operations has
effectively managed Reclaimed Water supply-demand to avoid discharges into the Indian River
Lagoon.

The Lift Station/Maintenance team is responsible for the plant treatment equipment, associated
production wells, pumping stations (for the WTP) and over one hundred (100) sewer lift stations for
the Water Reclamation Facility (WRF). This group also maintains the filling facilities for eight (8)
reuse ponds at commercial sites (i.e. at golf courses, City Sportsplex facility, etc.).

The two treatment plants share a centralized Compliance Lab that is located at the WREF to perform
various water tests besides plant process control. The Lab also contracts with outside labs for testing
beyond the scope of our state certified lab.

Field Operations ~ This division performs operations and maintenance on the various piping
systems. For potable water, this is approximately 320 miles of water mains, 28,000 metered

connections, 1,500 fire hydrants and fourteen (14) miles of raw water mains.

For sewer collection, there are 150 miles of gravity sewer mains and associated manholes, as well as
almost 60 miles of force mains. There are 22,700 domestic sewer connections.

For Reuse piping, there are approximately 60 miles of piping, serving 3,000 metered connections.
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Finance ~ The Finance Department is responsible for implementing and monitoring the internal controls
necessary for fiscal responsibility and compliance measures, and is comprised of the following divisions:
Accounting, Customer Service/Meter and Materials Management.

Accounting ~ The Accounting division directs the process that culminates in the preparation of
financial reports. They identify, measure, analyze, prepare, interpret, and communicate financial
information used by all Directors to plan, evaluate and control the organization. The division assures
appropriate use of and accountability for the utility’s financial and asset resources. Staff coordinates
and/or performs tasks associated with budget development and implementation, financial and
statistical reporting, utility billing, payroll, accounts payable and cost information reporting for
internal and external stakeholders.

Customer Service/Meter ~ The Customer Service division includes Billing, Collections and Meter
units. The primary responsibility of this division is serving external utility customers. The cashiers,
customer service representatives, and meter technicians are a critical customer facing unit of the UC.
The division is also responsible for maintaining the billing, service orders and meter sub-systems;
providing accurate and timely billing, billing adjustments; and resolving billing concerns with
internal and external customers in a friendly and courteous manner. Meter unit personnel provide
accurate readings of a customer’s meter(s) and activity status for the electric, water and reclamation
departments.

Materials Management ~ The purpose of the Materials Management division is to obtain the
defined quality materials and services at cost-effective pricing. The UC utilizes this division for
centralized purchasing to ensure the correct amount of product or service is received at the
appropriate time. Materials Management maintains inventory at appropriate levels and oversees

direct warehousing and inventory control. The Materials Management group also administers all
bids.

Engineering ~ The Engineering Department is composed of the following divisions: Engineering
Management, Environmental Engineering and Electrical Engineering.

Engineering Management ~ The Engineering Management division is responsible for the overall
administration of civil, electric and water engineering, design, permitting, inspection, and
construction management of major repairs, system upgrades, construction of new facilities, new and
redevelopment, project management, as well as Geographical Information System (GIS) mapping.
This Engineering section also provides for the planning related to future growth and for changes
affecting existing systems due to technology improvements and/or changes in laws and regulations.

Environmental Engineering ~ The Environmental Engineering division is responsible for the
engineering, design, permitting, and construction management of water, wastewater and reclaim
plants and systems, including plant upgrades/modifications, lift station reconstruction, wastewater,
and water main upgrades.

Electrical Engineering ~ The Electrical Engineering division is responsible for engineering, design,

permitting and construction management of system upgrades, and construction facilities for the
power generation, transmission and distribution systems, and substations.
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Information Technology ~ The Information Technology Department ensures that the direction and
strategies relative to the use of information technology are supportive of the needs and are consistent with the
business goals of the Utilities Commission. The use of information technology is the primary means to
provide quality services to the public in the most effective and cost-efficient manner. The IT function’s
primary objectives are to; ensure reliable IT systems and infrastructure, and that appropriate Information
Technology and Operational Technology (IT/OT) cybersecurity safeguards are in place to maintain the
security and integrity of the UC processes, systems and data.

Central Services ~ The Central Services Department is comprised of the following divisions: Human
Resources, Safety and Risk Management, Community Relations, and Fleet and Facilities Management.
Central Services focuses on critical areas that reflect a shared services methodology to support key
operations of the UC, as follows:

Human Resources ~ The HR Division provides the UC with an employee-oriented, high
performance culture, that emphasizes quality, productivity, goal attainment, and the recruitment and
ongoing development of a superior workforce. This division is concerned with workforce planning
and employment strategies, focusing on attracting and retaining high-quality personnel through total
rewards management. The core function of the division involves employee training and
development, building positive relationships within the organization, and development of appropriate
workplace policies and procedures, as well as administering payroll and related employee benefits.

Community Relations ~ The Community Relations Division is the external outreach organization
that manages the UC’s interactions with the community of New Smyrna Beach. The organization
works with the community in providing valuable project updates, environmental outreach and
education programs, and opportunities for employees to engage in community service and charitable
contributions through volunteerism and “Give Back™ Programs. Various forms of communications
are employed such as UC website, social media, radio, and print.

Safety & Risk Management ~ “Safety is our Top Priority”. The UC has a dedicated Manager,
Safety & Risk who is responsible for ensuring that the organization has programs, policies, and
appropriate education so our employees go home safely each day in the same manner that they
arrived at the start of the workday. The Manager also manages the UC’s insurance coverages, such
as property, workers’ compensation, and general liability, among others.

Fleet & Facilities Management ~ The Fleet and Facilities Management Division (FFM) manages
the UC’s fleet, including heavy equipment and permanent generators, and all UC facilities. The focus
of FFM is to deliver value through day-to-day tactical maintenance of facilities and vehicles and
equipment, ensuring the assets support the needs of the organization, and through long-range
planning in conjunction with the organization’s goals. Additionally, it is the focus of FFM to provide
staff with the appropriate workspace and vehicles that are available, reliable, and appropriate for their
intended use. Cost control and environmental stewardship are also primary concerns for the
Division.
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UCNSB ORGANIZATIONAL CHART

FISCAL YEAR 2021

To be a community partner with safety as the priority,
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Authorized & Budgeted Positions

2021 Budget

Number of Positions
Division Actual FY2018 | Actual FY2019 | Budget 2020 Budget 2021
110 - Commissioners 5 5 5 5
120 - General Manager/CEO 3 3 2 2
125 - Information Technology 6 6 8 7
130 - Human Resources 4 5 4 4
131 - Community Relations 0 0 1 1
132 - Safety & Risk Management 0 0 1 1
135 - Fleet Maintenance/Generation 0 0 & 3
137 - Facilities 0 0 3 4
210 - Electric Operations 3 3 3 3
250 - Fleet Maintenance 3 3 0 0
260 - Electric Transmission & Distribution 24 27 29 27
265 - Substation & Relay Maintenance 6 6 6 6
270 - System Operations/Generation 11 11 9 9
320 - Treatment Operations/Water Production 13 14 14 13
330 - Field Operations/\Water Distribution 14 14 15 12
350 - Field Operations/Sewer Collections 9 9 9 12
360 - Treatment Operations/Pollution Control 23 22 24 24
410 - Engineering - Management 4 5 5 4
420 - Engineering - Environmental 7 7 7 8
430 - Engineering - Electrical 4 3 5 5
510 - Accounting 5 6 6 6
520 - Billing & Collections/Meter 21 24 24 23
550 - Materials Management 6 7 6 6
Total Positions 171 180 191 185
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110 - Commission
120 - Executive - General Manager/CEO
125 - information Technology

Total Administration

130 - Human Resources
131 - Community Relations
132 - Safety & Risk Management
135 -Fleet & Generation
137 -Facilities
Tota Central Services

210 -Electric Operations
250 - Electric - Fleet Maintenance
260 -Electric - Transmission & Distribution
265 -Electric - Substation/Relay
270 -Electric - Systems Operations
Tot:l Electric Systems

320 -Water Distribution

330 -Water Production

350 -Wastewater Collection

360 -Wastewater Treatment Ops
Tot:d Water Resources

410 -Engineering Management

420 -Engineering Environmental

430 -Engineering Electrical
Totil Engineering

510 -Finance Accounting

520 -fFinance Customer Service/Meter

550 -Finance Materials Management
Totid Finance

SELICTED BENEFITS BY DIVISION

Beneits By Division
Eleciic
Health Insurance
Workmans Comp
Oher Benefits

Water
Health Insurance
Workmans Comp
Cher Benefits

Rechmation
Health Insurance
Workmans Comp
Cher Benefits

TOTAL EMPLOYEE BENEFITS

Utilities Commission of New Smyrna Beach

FY 2021 Budget Salaries

By Department
FY'20 FY 2021 % Change
FY'19 TOTAL TOTAL 2020 DRAFT from
ACTUAL BUDGET FORECAST BUDGET FY20 Budget
$5,884 $6,000 $6,253 $6,000
439,022 333,200 346,754 345,400
481,749 608,100 600,494 553,100
926,655 947,300 953,501 904,500 -4.52%
344,716 323,600 299,285 343,800
0 82,000 85,760 85,200
0 85,500 90,023 91,200
0 334,400 338,243 203,600
0 171,100 187,936 239,100
344,716 996,600 1,001,247 962,900 -3.38%
224,962 227,300 236,112 234,000
200,619 0 0 0
2,019,859 2,555,400 2,381,966 2,469,600
570,826 574,400 641,277 603,400
977,768 807,400 862,918 879,600
3,994,034 4,164,500 4,122,273 4,186,600 0.53%
1,062,107 1,114,200 1,189,348 1,129,700
654,348 814,800 781,401 717,100
456,021 493,100 520,021 597,100
1,013,083 1,067,200 1,139,158 1,076,700
3,185,559 3,489,300 3,629,928 3,520,600 0.90%
429,325 429,900 390,679 352,600
399,017 471,700 453,825 570,400
234,286 350,100 301,872 371,200
1,062,628 1,251,700 1,146,376 1,294,200 3.40%
455,760 481,100 512,283 521,200
1,048,041 1,103,600 1,108,335 1,100,300
322,776 311,900 318,259 324,500
1,826,577 1,896,600 1,938,877 1,946,000 2.60%
$11,340,169 $12,746,000 $12,792,202 $12,814,800 0.54%
907,224 929,062 930,268 902,675
(4,436) 55,462 33,164 45,248
1,588,453 1,266,541 1,422,277 1,257,267
$2,491,241 $2,251,065 52,385,709 $2,205,190 -2.04%
419,172 497,712 459,919 483,576
12,051 29,712 24,312 24,240
571,581 678,504 654,038 673,536
$1,002,804 $1,205,928 $1,138,269 $1,181,352 -2.04%
363,565 647,026 486,978 628,649
22,054 38,626 31,749 31,512
558,430 882,055 729,483 875,597
$944,049 $1,567,707 $1,248,210 $1,535,758 -2.04%
$4,438,094 $5,024,700 $4,772,188 $4,922,300 -2.04%
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Human Resources
(in thousands)

Cost of Benefits

Other Benefits ,
$2,907, 17%

Health Ins. .
$2,015,11% _

Salaries ,
$12,815, 72%

= Salaries = Health Ins. Other Benefits

Grand Total $ 17,737,100

Average Employee Compensation

Salary $71,160
Health Insurance $11,194
Retirement & Other Benefits $16,152

Total $98,506

30



5-Year Budget Projections

FY 2021 to FY 2025
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UTILITIES COMMISSION
5-YEAR PROJECTIONS FY 2021 TO FY 2025

.

. Revenues:

Electric

Water
Reclamation
Total Revenues

ool b

6. Other Revenue Sources:
7. R &R Contribution

8. Infrastructure Contribution
10. Total Other Sources

11. Balance

12. Operation & Maintenance Expenses:
Direct Cost Centers

13. Purchased Power

14. Electric Operations

15. Water Operations

16. Reclamation Operations

Indirect Cost Centers

17. Administration

18. Information Technology

19. Human Resources

20. Central Services

21. Engineering

22. Finance/Customer Service/Purchasing
23. Total O&M Expenses

24. Balance
25. To Debt Service Fund:
29. Certificates

30. Total Debt Service
31. Balance

32. To Capital Improvement Plan:
33. Transfer to R & R Contribution

34. Additional Required

35. Contributed Capital and Easement
36. Transferto R & R - Restricted Fund
38. Transfer to - Infrastructure Fund

39. Total To Capital Improvements

40. Balance
41. Transfer to City

42. Balance

FY 2021

COMBINED SYSTEMS

FY 2022

FY 2023

FY 2024

FY 2025

BUDGET FORECAST FORECAST FORECAST FORECAST

$48,366,100 $49,167,341 $50,421,883 $51,610,083 $53,042,192
8,894,800 9,081,909 9,210,384 9,394,310 9,539,567
10,567,500 10,797,691 11,075,523 11,262,526 11,490,410
67,828,400 69,046,941 70,707,791 72,266,920 74,072,168
2,597,700 2,404,888 2,517,636 2,636,020 2,760,321
225,000 225,000 225,000 225,000 225,000
2,822,700 2,629,888 2,742,636 2,861,020 2,985,321
70,651,100 71,676,829 73,450,426 75,127,940 77,057,489
20,553,100 20,880,096 21,215,560 21,558,477 21,909,030
10,651,650 10,917,941 11,190,890 11,470,662 11,757,429
4,107,200 4,209,880 4,315,127 4,423,005 4,533,580
3,667,950 3,759,649 3,853,640 3,949,981 4,048,730
1,031,700 1,057,494 1,083,931 1,111,029 1,138,805
1915000 1962875 2,011,947 2,062,246 2,113,802
5414550 5549914 5688662 5830878  5976,650
1,737,750 1,781,194 1,825,724 1,871,367 1,918,151
1,987,600 2,037,290 2,088,222 2,140,428 2,193,939
2670200 2736955 2805379  2,875513 2,947,401
53,736,700 54,893,287 56,079,080 57,293,586 58,537,516
16,914,400 16,783,542 17,371,346 17,834,354 18,519,973
4,601,800 4,585,300 4,575,800 4,567,800 4,561,050
4,601,800 4,585,300 4,575,800 4,567,800 4,561,050
12,312,600 12,198,242 12,795,546 13,266,554 13,958,923
3,320,122 3,470,002 3,568,013 3,618,634 4,116,436
2986928 2,890,632 3,222,594 3478155 3,489,757
450,000 150,000 150,000 150,000 150,000
1,298,850 1,363,793 1,431,982 1,503,581 1,578,760
225,000 225,000 225,000 225,000 225,000
8,280,900 8,099,427 8,597,589 8,975,370 9,559,953
4,031,700 4,098,814 4,197,957 4,291,184 4,398,969
4031700 4,098,814 4,197,957 4291185 4,398,969
0 0 0 0 0
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UTILITIES COMMISSION
5-YEAR PROJECTIONS FY 2021 TO FY 2025
ELECTRIC SYSTEM

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
BUDGET FORECAST FORECAST FORECAST FORECAST

1. Revenues:

2. Direct Sales:

3 Metered Billings $36,570,800 $37,213,982 $37,850,021 $38,424,399 $39,170,466
4 Load Management Credits (189,800) ($191,718) ($193,635) ($195,572) ($197,527)
5. Energy Cost Adjustments 9,996,400 $10,130,702 $10,724,814 $11,313,633 $11,974,045
6. Underrecovery of Fuel Costs 750,000 750,000 750,000 750,000 750,000
T Misc. Operating Revenue 661,100 677,585 694,467 711,769 729,503
8.  Non Operating Revenue 577,600 586,790 596,217 605,854 615,705
9. Total Revenues 48,366,100 49,167,341 50,421,883 51,610,083 53,042,192

10. Other Revenue Sources:

11. R&R Contribution 603,900 526,556 550,384 575,405 601,675
12. Infrastructure Contribution 75,000 75,000 75,000 75,000 75,000
13. Total Other Revenue Sources 678,900 601,556 625,384 650,405 676,675
14. Balance 49,045,000 49,768,897 51,047,268 52,260,488 53,718,866
15. Operation & Maintenance Expenses:

Direct Cost Center

16. Purchased Power 20,553,100 20,880,096 21,215,560 21,558,477 21,909,030
17.  Electric Operations 10,651,650 10,917,941 11,190,890 11,470,662 11,757,429
Indirect Cost Centers

18. Administration 647,309 663,492 680,079 697,081 714,508
19. Information Technology 1,168,150 1,197,354 1,227,288 1,257,970 1,289,419
20. Human Resources 2425718 2,486,361 2,548,520 2,612,233 2,677,539
21. Central Services 859,706 881,199 903,229 925,809 948,955
22. Engineering 836,050 856,951 878,375 900,334 922,843
23. Finance/Customer Service/Purchasing 1,424,780 1,460,400 1,496,909 1,534,332 1,572,691
24. Total O&M Expenses 38,566,463 39,343,793 40,140,849 40,956,899 41,792,412
25. Balance 10,478,537 10,425,103 10,906,419 11,303,589 11,926,454

26. To Debt Service Fund:

27. 2020 Bond 2,291,696 2,283,479 2,278,748 2,274,764 2,271,403
28. Total Debt Service 2,291,696 2283479 2,278,748 2,274,764 2,271,403
29. Balance 8,186,841 8,141,624 8,627,670 9,028,825 9,655,052
30. To Capital Improvement Plan:

31. Mandatory 8% Required 1,871,709 1,960,283 2,010,862 2,020,649 2,497,208
32. Additional Required 3,203,832 3,127,442 3,487,676 3,807,646 3,871,488
33. Contributed Capital and Easement 150,000 50,000 50,000 50,000 50,000
34. Transfer to - Infrastructure Fund 75,000 75,000 75,000 75,000 75,000
35. Total To Capital Improvement Plan 5,300,541 5,212,725 5,623,538 5,953,295 6,493,696
36. Balance 2,886,300 2,928,899 3,004,132 3,075,530 3,161,356
37. Transfer to City 2,886,300 2,928,900 3,004,132 3,075,530 3,161,355

38. Balance 0 0 0 0 0
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UTILITIES COMMISSION
5-YEAR PROJECTIONS FY 2021 TO FY 2025
WATER SYSTEM

1. Revenues:

Metered Billings

Misc. Operating Revenue
Non-Operating Revenue
. Total Revenues

wos @

6. Other Revenue Sources:
7 R & R Contribution

8. Infrastructure Contribution

9. Total Other Revenue Sources

10. Balance

11. Operation & Maintenance Expenses:

Direct Cost Center

12. Water Operations

Indirect Cost Centers

13.  Administration

14. Information Technology

15.  Human Resources

16. Central Services

17. Engineering

18. Finance/Customer Service/Purchasing
19. Total O&M Expenses

20. Balance

21. To Debt Service Fund:

22. 2020 Bond
23. Total To Debt Service

24. Balance

25. To Capital Improvement Plan:

26. Mandatory 8% Required

27. Additional Required

28. Contributed Capital and Easement

29. Transfer to R & R - Restricted Fund

30. Transfer to - Infrastructure Fund

31. Total To Capital Improvement Plan

32. Balance
33. Transfer to City

34. Balance

FY 2021

FY 2022

FY 2023

FY 2024

FY 2025

BUDGET FORECAST FORECAST FORECAST FORECAST

$8,456,200 $8,635,143 $8,755,296 $8,930,706 $9,067,249
231,800 237,631 243,572 249,661 255,903
206,800 209,135 211,516 213,943 216,415
3,894,800 9,081,909 9210384 9,394,310 9,539,567
1,126,600 1,075,325 1,126,592 1,180,423 1,236,944
75,000 75,000 75,000 75,000 75,000
1,201,600 1,150,325 1,201,592 1,255,423 1,311,944
10,096,400 10,232,234 10,411,977 10,649,733 10,851,511
4,107,200 4,209,880 4,315,127 4,423,005 4,533,580
183,349 187,933 192,631 197,447 202,383
325,550 333,689 342,031 350,582 359,346
1,299,492 1,331,979 1,365,279 1,399,411 1,434,396
433,684 444 526 455,639 467,030 478,706
513,098 525,925 539,074 552,550 566,364
659,300 675,783 692,677 709,994 727,744
7,521,673 7,709,715 7,902,458 8,100,019 8,302,520
2,574,727 2,522,520 2,509,519 2,549,714 2,548,991
1,095,228 1,091,301 1,089,040 1,087,136 1,085,530
1,095228 1,091,301 1,089,040 1,087,136 1,085,530
1,479,499 1,431,218 1,420,479 1,462,578 1,463,461
650,448 689,783 709,226 723,302 737,189
(535,799) (565,203) (635,305) (652,081) (709,308)
150,000 50,000 50,000 50,000 50,000
616,350 647,168 679,526 713,502 749177
75,000 75,000 75,000 75,000 75,000
955,999 896,748 878,447 909,723 902,058
523,500 534,470 542,031 552,855 561,403
523,500 534,470 542,031 552,855 561,404

0 0 0 0 0
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UTILITIES COMMISSION
5-YEAR PROJECTIONS FY 2021 TO FY 2025
RECLAMATION SYSTEM

1. Revenues:

2 Sales

3. Misc. Operating Revenue
4.  Non-Operating Revenue
5. Total Revenues

6. Other Revenue Sources:

78 R & R Contribution
8. Infrastructure Contribution

9. Total Other Revenue Sources
10. Balance

11. Operation & Maintenance Expenses:

Direct Cost Center

12. Reclamation Operations

Indirect Cost Centers

13.  Administration

14. Information Technology

15. Human Resources

16. Central Services

17. Engineering

18.  Finance/Customer Service/Purchasing
19. Total O&M Expenses

20. Balance

21. To Debt Service Fund:

22. 2020 Bond
23. Total To Sinking Fund

24. Balance

25. To Capital Improvement Plan:
26. Mandatory 8% Required

27. Additional Required

28. Contributed Capital and Easement
29. Transfer to R & R - Restricted Fund
30. Transfer to - Infrastructure Fund

31. Total To Capital Improvement Plan
32. Balance
33. Transfer to City

34. Balance

FY 2021

FY 2022

FY 2023

FY 2024

FY 2025

BUDGET FORECAST FORECAST FORECAST FORECAST

$10,393,400 $10,620,879 $10,895,958 $11,080,147 $11,305,154
9,400 9,652 9,894 10,141 10,394
164,700 167,159 169,672 172,238 174,861
10,567,500 10,797,601 11,075,523 11,262,526 11,490,410
867,200 803,008 840,659 880,193 921,702
75,000 75,000 75,000 75,000 75,000
942200 878,008 915,659 955,193 996,702
11,509,700 11,675,698 11,991,182 12,217,719 12,487,112
3,667,950 3,759,649 3,853,640 3,949,981 4,048,730
201,043 206,069 211,221 216,501 221,914
421,300 431,833 442 628 453,694 465,036
1,689,340 1,731,574 1,774,863 1,819,234 1,864,715
444 360 455,469 466,856 478,527 490,490
638,452 654,413 670,774 687,543 704,732
586,120 600,773 615,792 631,187 646,967
7,648,565 7,839,779 8,035,774 8,236,668 8,442,585
3,861,135 3,835919  3,955408 3,981,051 4,044,527
1,214,875 1,210,519 1,208,011 1,205,899 1,204,117
1214,875 1,210,519 1,208,011 1,205,899 1,204,117
2,646,260  2,625400  2,747397 2,775,152 2,840,410
797,965 819,937 847,925 874,683 882,040
318,895 328,394 370,222 322,590 327,577
150,000 50,000 50,000 50,000 50,000
682,500 716,625 752,456 790,079 829,583
75,000 75,000 75,000 75,000 75,000
2,024,360 1,989,956 2,095,603 2,112,352 2,164,200
621,900 635444 651,795 662,800 676,210
621,900 635,444 651,795 662,800 676,211

0 0 0 0 0
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Proposed

Capital Improvement Plan

FY 2021 to FY 2030
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Capital Improvement Plan
FY 2021 - 2030

Executive Summary

Starting with the 2020 Budget cycle, the CIP process was revamped to perform a complete bottoms-up
capital budget bifurcating between Annual Projects (AP) and Major Projects (MP). AP reflects normal
annual capital work such as pole installations, meter installations, etc. MP reflects unique specific capital
projects that can span more than one year. MP examples include 115 kV Smyrna Substation and Pole
Replacements [Electric], Lift Station #5 Reconstruction [Wastewater], Barracuda Bridge Utility
Improvement [Water], Water Reclamation Facility (WRF) Reclaimed Pond Expansion [Reuse].

Starting in FY 2020, the UC embarked on a grid and water modernization and optimization studies to
evaluate where the UC can make process and infrastructure and systems investments to improve electric and
water operations, reduce costs and to facilitate the ability to provide our customers Utility of the Future
services. We are in the process of consolidating the studies into a long-term cohesive strategy and multi-
year “Modernization Roadmap™ implementation plan. As we formulate the plan, the long-term strategic
goals will be incorporated into subsequent UC capital budgets in a mindful and methodical manner. Prior to
proceeding with any implementation plan, we expect to review and request approval for the overall
Modernization Roadmap and associated project portfolio from the UC Commission in a Workshop to be
scheduled in the fall of 2020.

For the 2021 CIP Budget. a thorough review was performed by each Director of their respective areas to
identify the capital projects that are critical to the continued reliability of the UC’s infrastructure. Each
project’s risk profile was evaluated for its impact to the UC’s existing infrastructure and probability of
occurrence, work category (i.e. reliability/performance, interagency. etc.) along with a monthly spend
forecast for the first two years. Multiple prioritization and challenge sessions were held with the
management team to ensure that the right mix of electric, water and wastewater projects were prioritized in
the 2021 budget with line of sight to completion. All projects are prioritized in ranking order to assure;

compliance, risk, business needs and system performance receive appropriate consideration for budget
funding.

The 2021-2030 CIP Budget is broken down in the following manner:

Est. Total
Category  Through 9/30/20 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026-2030
Total Common S 2,680,481 | § 1,488,262 | § 1,521,000 S 4,030,500 § 1,552,500 S 1,619,000 $ 1,438,000
Total Electric 2,141,550 9,841,576 8,811,943 9,609,618 8,749,000 8,804,000 21,256,500
Total Water 661,782 4,134,025 4,387,500 5,641,500 4,926,000 7,360,000 12,329,500
Total Reclamation 1,206,858 4,194,460 5,259,000 4,703,000 8,969,100 5,308,200 34,821.300
Grand Total CIP § 6,690,671 | $ 19,658,323 | $19,979,443 $23,984,618 § 24,196,600 $23,091,200 § 69,845,300

The subsequent pages reflect the Major and Annual projects’ detail reflecting the significant amount of
effort by the team to prioritize the projects by their respective criticality to the UC’s infrastructure.
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Capital Improvement Summary ol doliars)

Prior Years 2021 2022 2023 2024 2025 2026-2030 TOTAL '21-'30

Common Improvements $ 2,680,481 $ 1,488,262 § 1,521,000 $ 4,030,500 $ 1,552,500 $ 1,619,000 $ 1,438,000 $ 11,649,262

Electric Improvements 2,141,550 9,841,576 8,811,943 9,609,618 8,749,000 8.804.000 21,256,500 67,072,637

Water Improvements 661,782 4,134,025 4,387,500 5,641,500 4,926,000 7,360,000 12,329,500 38,778,525

Wastewater Improvements 1,206,858 4,194,460 5,259,000 4,703,000 8,969,100 5,308,200 34,821,300 63,255,060

Total $ 6,690,671 § 19,658,323 § 19979443 § 23,984,618 § 24,196,600 $ 23,091,200 § 69,845300 § 180,755,484
Prior Years 2021 2022 2023 2024 2025 2026-2030 TOTAL "21-'30

Electric Transfer from Restricted R & R § - $ - $ - $ - $ - b - $ - $ -

Mandatory Transferto R & R 1,069,613 1,871,709 2,268,931 2,301,838 2,350,267 2,434,800 13,491,484 24,719,030

Additional Transfer to R & R 2,406,817 - - - 2,522,270 806,262 716,124 4,044,656

Alternate Financing/Grants - 8,711,021 7,300,470 9,314,969 4,649,607 6,369,200 7,765,016 44,110,283

3,476,430 10,582,731 9,569,401 11,616,807 9,522,145 9,610,262 21,972,624 $ 72,873,970

Water Transfer from Restricted R & R - - 1,331,500 1,571,000 - - - 2,902,500
Mandatory Transfer to R & R 363,924 650,448 644,168 711,580 726,553 736,831 3,864,623 7,334,202

Additional Transferto R & R 935,813 - - - 1,205,422 385,322 342,244 1,932,988

Alternate Financing/Grants - 3,837,783 2,773,830 4,318,179 3,363,520 6,623,169 8,464,877 29,381,359

1,299,736 4,488,231 4,749,498 6,600,759 5,295,495 7,745,322 12,671,744 41,551,049

Wastewater Transfer from Restricted R & R - - - - - - E -

Mandatory Transfer to R & R 447,219 797,965 819,007 845,402 863,815 886,042 4,679,871 8,892,103

Additional Transfer to R & R 1,467,286 - - - 1,337,107 427,416 379,632 2,144,155

Alternate Financing/Grants - 3,789,397 4,841,537 4,921,650 7,178,038 4,422,158 30,141,429 55,294,207

1,914,505 4,587,361 5,660,544 5,767,052 9,378,960 5,735,616 35,200,932 66,330,465

TOTAL Transfer from Restricted R & R - - 1,331,500 1,571,000 - - - 2,902,500
Mandatory Transferto R & R 1,880,755 3,320,122 3,732,107 3,858,820 3,940,635 4,057,672 22,035,979 40,945,335

Additional Transfer to R & R 4,809,916 - - - 5,064,800 1,619,000 1,438,000 8,121,800

Alternate Financing/Grants - 16,338,201 14,915,836 18,554,798 15,191,165 17,414,528 46,371,321 128,785,849

$ 6,690,671

$ 19,658,323

$ 19,979,443

$ 23,984,618 § 24,196,600

§ 23,091,200

$§ 69,845,300

$ 180,755,484
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