4 Communication & Trust

CT.1) More specific Commission
workshop sessions on these
identified strategic topics

20Aug  20Nov InProgress

Action - Workshop tentative for
November 2020 - CM/CLERK

4 Quality of Life Measures

QM.1) Clear metrics for essential
City Services Performance; (police /
fire calls, traffic safety, utilities,
building permits, etc.

20Aug | 31Dec InProgress

Action - Data is available and shall

~, be included in proposed quarterly

Financial Impact = Staff Time

CT.2) Newly created city website
launched Feb. 20, 2020.

20Aug  20Aug| Done

COMPLETE
Financial Impact = Staff Time

CT.3) Develop a Community Survey
= for benchmarking.
Needs Action

Action - Intend to hire consultant to
_aid in the overall process. Need to
— W determine type of data that needs
to be collected & surveyed. -
CM/PIO

Financial Impact = $10,000

CT.4) Facilitate stronger
engagement and participation in
Westside neighborhood community
involvement

20Aug  160ct  InProgr

ess

Action - underway, CM met with
chairman of Westside Ministe
Alliance. Planning with Westside
Ministry Alliance’ on a
com[prehensive community
involvement plan - CM/PC

«

Financial Impact = $15,000

CT.S? Facilitate constructive public
involvement regarding development
west of 1-95, balancing community
issues

20Aug  15Jan21  InProgress

_ Action - Hold Public Meeting west
¥ of I-95 to discuss concerns and
needs - CM/ACM/PIO

Financial Impact = $10,000

CT.6) Provide options for Virtual
Town Halls via Social Media /
Livestreaming.

20Aug  15Jan21  InProgress

Action - Staff continue to evaluate
options to find technology available
in order for public participation
during a live meeting. Staff to
prepare online survey to collect
data on preference/ability to
participate -IT/CLERK

Financial Impact = Staff Time

CT.7; Interactive City Map (story

map) of current Private and Public
Z Developments.
20Aug  30Sep InProgress

Action - Staff currently developing
tool for publishing first iteration
online by September 2020. - DEV.
SERVICES

Financial Impact = Staff Time

CT.8) Measure and Document A
Social Media Participation.

Action - Social Media tracking
report to be developed and
published monthly - PIO

<

Financial Impact = TBD

CT.9) Measure and Document
Community Participation

Action - To be tracked with Social
Media Reporting and Benchmarking
Survey as well as data from other
public meetings.- PIO

Financial Impact = Staff Time

CT.10) Promote Diversity
participation, all demographics at
= public events.
20Aug 160ct  InProgress

To be tracked with "CT.4 - Facilitate
stronger engagement and
participation in Westside
neighborhood community
involvement"

Financial Impact = Staff Time
CT.11) Maintain and build the Email

Database
Done

Action - Email database to be
formatted, updated and promoted -
PIO/IT

Financial Impact = Staff Time

newsletter. - PIO/POLICE
CHIEF/FIRE CHIEF

Financial Impact = Staff Time

QM.2) Develop Clear Metrics for
identified Quality of Life / Character
factors (such as: historic buildings,
tree canopy coverage, park
acreage, utilization of community
facilities, etc)

Needs Action

Action - Gain consensus on
attributes to be tracked and
measured and develop tool - DEV.
SERVICES

Financial Impact = Staff Time &
TBD

QM.3) Develop a strategic working
ﬁroup and partnerships regarding
omeless issues, services and peer
city success models.
20Aug | 20Nov  In Progress

Action - Workshop held on June 23
regarding homeless issues. Further
discussions and future workshops
are needed to be scheduled -
Working to produce a revised
ordinance. CM/POLICE CHIEF

Financial Impact = $75,000

QM.4) Develop long range plan for

Administrative Office Building site.

20Aug  31Dec | InProgress

Action - Commission workshop to
be scheduled to gain consensus on
future of AOB site by
November/December 2020.

Financial Impact = Staff Time

QM.SLDeveIop programs to support
local businesses and/or ‘live where
you work’ programs.

20Aug | 31Dec InProgress

_ Action - Business Coordinator and

¥ Economic Development Director to
develop programs. - BC/ED

Financial Impact = $20,000

QM.6) Develop long range plan for
Conservation Lands (Turnbull Creek
Lands & Existing Lands)

20Aug | 31Dec  InProgress

Action - Currently in Acquisition

® Phase. Next phase will be to
determine usage and management
of acquired land. - DEV. SERVICES

Financial Impact = $200,000
l\lllar;agemem & Implementation
an

QM.7) Explore needs to bring
additional community services to
the western (195) neighborhoods.

20Aug  15Jan21/| InProgress

Action - to be tracked with CT.5

Financial Impact = Staff Time

ACTION TYPE:

@ TtecHNoLoGY
ADMINISTRATIVE

SOCIAL
@ consTRUCTION

FINANCIAL IMPACT:

Q FUNDING REQUIRED

2020 STRATEGIC PLAN

CITY OF NEW SMYRNA BEACH

2020 Strategic Plan

1 Growth Management

GM.1) Consider a SR 44 Corridor
Plan to address commercial
development and character along
the corridor.

20 Aug 31 Mar 21 In Progress

Action - Review and Update the
Zoning & LDR along SR 44 Corridor

— with consideration of distinct
standards by segment by providing
specific design guidelines. - DEV.
SERVICES

Financial Impact = Staff Time

GM.2) Update the land
development / zoning code (LDC),
2 articularly examining several
ssues
20Aug | 31May21 InProgress

1. Residential and neighborhood
design standards, especially for
new western development

2. Required open space and
community service elements.

3. Building Form (including height)
as opposed to Density measures

4. Commercial design, site planning
and buffers

5. Parking requirements

- Action - Implement LDR Revisions
listed above DEV. SERVICES

Financial Impact = Staff Time

GM.3) Develop a working group on
Attainable Housing.

20Aug | 31Mar21 | InProgress

Action - Discuss with Ci
Commission on establishing a
community task force to develo
feasible plan of action. - CM Office

Financial Impact = Staff Time

GM.4) Proactively manage western
growth through comprehensive
planning, LDR amendments and
= partnerships between land owners,
city and agencies.
Needs Action

Action - Work with the Economic
Development Board, P&Z and
Neighborhood Council to establish
baseline concept for economic
development in the area.-
ECONOMIC DEV & DEV SERVICES.

Financial Impact = $50,000 -
$100,000 (consultant)

GM.5) Engage the UC through
increased collaboration for

= strategic and planning initiatives.
20Aug | 31Dec  InProgress

Action - Continue working with the
UC Administration and involve them
in strategic planning in the early
stages - CM Office

Financial Impact = Staff Time

I Environment & Resiliency

ER.1) Evaluate resiliency strategy
for Coastal flood areas.

20 Aug 30 Sep In Progress

1. Examine current base flood
elevation projection data and
consider what appropriate
standards should be for new
construction elevation.

2. Identify opportunities for
stormwater storage as well as
stormwater flow so that potentiall
flood prone areas have less risk o
long-term inundation.

3. Focus work efforts on inboard
areas with highest probability for
flooding and prolonged inundation.

Action - Implement above items in
LDR Update. - DEV. SERVICES

Financial Impact = Staff Time

ER.2) Explore opportunities for
enhanced stormwater treatment
and Best Management Practices.

20Aug = 30Apr21  InProgress

Action - Benchmark City
Stormwater standards against

- municipal industry leaders in
Stormwater management; update
City standards accordingly. - CE

Financial Impact = Staff Time

ER.3) Develop BMP programs for
low impact development, rain
gardens, native plants and other
techniques to address water quality
and stormwater impacts.

20 Aug 30 Apr 21 In Progress

Action - Evaluate current BMP
Program and consider other

opptions available to enhance
water quality - DEV. SERVICES

Financial Impact = Staff Time

ER.4) Update Stormwater Master
Plan to explore opportunities for
regional stormwater management
facilities.

20Aug = 010ct21 InProgress

Action - Update Stormwater Master
Plan and/or Regional Stormwater
Master Plans. to be budgeted for
FY21/22 - DEV. SERVICES

Financial Impact = $200,000
(consultant)

ER.5) Promote a Culture of
Environmental Sustainability in
NSB.

20Aug | 24Aug  InProgress

Action - Partnership with Marine
Discovery Center to prepare a
Sustainability Plan to promote a
culture of Environmental
gtl.lgtainability - DEV. SERVICES &

«

Financial Impact = $50,000

DRAFT

TO BE PRINTED
ON 11” X 17”

I Transportation & Circulation

TC.1]) Enhance Roadway Character
and livability.

20Aug  31Dec InProgress

TC.1.1) Promote pedestrian, bicycle
and character enhancements to
S state and county roads
20 Aug 20 Aug 21 In Progress

Action - Partner with TPO, County, &

FDOT to advance connectivity

gro&ams throughout the City - DEV
ERVICES

Financial Impact = Staff Time

TC.1.2) Identify opportunities for
new local street sidewalk and
bicycle enhancements.

20Aug 31Dec  InProgress

Action - Update sidewalk and
bike/trail master plans. Implement
projects as funding allows. -
ENGINEERING/ CIP

Financial Impact = Staff Time

TC.1.3) Pursue opportunities for
local street and network
< connections.

20 Aug 31 Dec In Progress

Action - Identify and require
connections where needed and
appropriate. DEV SERVICES

Financial Impact = Staff Time

TC.1.4) Explore opportunities for
Traffic Calming techniques city-
& wide where requested.

20Aug  30Nov InProgress

g Action - Adopt Traffic Calming
Manual - City Commision.

Financial Impact = $50,000
(consultant)

TC.1.5) Accept a measure of
congestion and slow speeds in

= exchanqe for safety, beauty and
walkability.

20 Aug 31 Dec In Progress

Action - to be tracked with efforts
associated with TC.1.1-TC.1.4

TC.2) Develop comprehensive
solutions to Parking

20Aug  31Mar21  InProgress

TC.2.1) Examine opportunities for
‘park once’ districts that allow for
efficient parking and access to
multiple locations.

20 Aug 15 Jan 21 In Progress

Action - Update Transportation
— Element in Comprehensive Plan
Update.

Financial Impact = Staff Time

TC.2.2¥ Create designated loading
zones for the historic retail main
= streets.

Done

Action - Pilot Program implemented
and to be evaluated in January
2021.

TC.Z.? Explore partnerships for
shared use parking facilities.
20 Aug 31 Mar21 In Progress

Action - Work with the Merchant
Associations to best utilize
available parking among
businesses.

Financial Impact = Staff Time

TC.3) Develop projects for multi-
modal mobility.

20Aug  20Aug | InProgress

TC.3.1) Develop program to
implement Ride Share (Bike Share
= and Scooter Share).
20Aug  30Jul21 In Progress

Action - Monitor industry best
— practices and develop
recommendations.

Financial Impact = Staff Time

TC.3.2) Continue to develop Local
= Shuttle to serve the Loop.
Not Started

Action - Seeking special events to
implement pilot program when
pgssible. ON HOLD DUE TO COVID-
1

Financial Impact = $ TBD
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